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Welcome to the annual stock 
taking exercise of the Birdwatchers’ 
Society for 2024-25.

Over the past year, the Birdwatchers’ 
Society has taken meaningful 
strides in creating a broader, 
more inclusive conservation 
movement. Our endeavours reflect 
a thriving organisation—strategic 
in partnerships, ambitious in 
ideas, and crystal-clear in our 
mission to cultivate a profound 
public connection with birds 
and biodiversity, thus creating 
an environment of like-minded 
birding enthusiasts. 

The launch of our Pocket Guides, 
the expansion of citizen science 
participation, and the evolving 
West Bengal Checklist are gleaming 
testaments to this society’s growing 

relevance and community outreach. 
As President, I remain steadfast 
and committed to steering BWS 
towards a sustainable tomorrow in 
a manner that not only inspires the 
next generation but also honours 
the legacy of those who laid the 
foundation for what we have today. 

Thank you all for your unwavering 
trust, dynamic energy, and ardent 
faith which empowers us to soar 
even higher with every passing 
year.”

PRESIDENT’S 
MESSAGE 

Biswapriya Rahut
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The Birdwatchers’ Society 
has had another successful 
year. The Year 2024-25 was 
dedicated to observation, 
conservation, citizen science and 
appreciation of avian species.  
 
We have been able to reach a 
wider audience thanks to the 
help of our volunteers. Our 
member strength has increased 
over the past year, thanks to 
our senior members, who have 
created enough enthusiasm that 
has led to the growth of BWS. “ 
 
The society is eternally grateful 
to all our donors, who have 
decided to open their purses, 
which has made many of 
our endeavours possible.  
 
A heartfelt thank you goes out 
to all the volunteer members 
who have tirelessly worked to 
produce the fantastic quarterly 
Fantail eNewsletter and 
keep the website up to date. 
 
I am also indebted to the team 
that has taken our School 
of Birds to higher heights.  
 
Lastly, thank you to all members 
who have remained with the 
society and shown solidarity, 
providing support in all our 
efforts.

SECRETARY’S 
MESSAGE 
Sujan Chatterjee
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TREASURER’S 
REPORT

This year, BWS proudly completes seven years of existence. As we reflect on our 
journey so far, we also look forward with optimism to greater heights of observation, 
achievements, and accomplishments in this decade and beyond. What began 
as a modest gathering of passionate birdwatchers has now transformed into a 
vibrant movement—thanks to the unwavering enthusiasm, dedication, and active 
participation of each one of you.
As we continue to expand our horizons—both in reach and impact—it becomes 
increasingly important to focus on sustainability, ensuring that our organization 
thrives well beyond our lifetimes and continues to inspire future generations.
The Financial Year 2024–25 has been a truly remarkable one for us—marked by 
steady growth, strategic initiatives, and responsible governance.
Allow me to begin by presenting a brief overview of the Statements for the 
Financial Year 2024–25, followed by a few insights into our fiscal plan and vision 
for the years ahead:
1. During the year, our income from various sources were as under:
	 a. Subscription received from Members		  -	 3,13,947.00
	 b. CSR funds received					     -	 8,00,000.00
	 c. Donations received U/S 80G				    -	 7,00,000.00
	 d. Interest from Bank					     -	    42,037.00
	 e. Funds received for Odisha Annual Camp		  -	 5,64,192.00
	 f. Funds received for Bakkhali Coastal Camp		 -	    61,000.00
	 g. Funds received from Bengal Birders’ Meet		  -	 1,05,421.00
	 h. Funds received for Ads. In Newsletter		  -	 3,00,000.00
										          ----------------
								        Total	 -        28,86,597.00
										          =========

B.S Parihar
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2. During the same period, the expenditure was as under:
	 a. CSR Fund Expenses for School of Birds		  -	 8,04,140.00
	 b. Bengal Birders’ Meet Expenses			   -	 3,95,978.00
	 c. Bakkhali Birdwatching Camp Expenses		  -	    51,000.00
	 d. Odisha Annual Camp Expenses			   -	 5,64,510.00
	 e. Web Portal Maintenance				    -	 2,66,970.00
	 f. Printing of Pocket Guides				    -	 1,07,970.00
	 g. Fantail Publication					     -	    55,881.00
	 h. Hostinger Services (Web Hosting)			   -	      9,189.00
	 i. Zoom Subscription					     -	    16,237.00
	 j. Office Rent						      -	 1,80,000.00
	 k. Office Maintenance					     -	      3,095.00
	 l. Annual General Meeting Expenses			   -	    10,000.00
	 m. Accounting Charges					     -	    30,000.00
	 n. Audit Fees						      -	    35,000.00
	 o. Bank Charges						      -	         166.00
	 p. Depreciation						      -	    55,820.00
	 q. To Excess of Income Over Expenditure		  -	 3,00,641.00
										          ----------------
								        Total	          28,86,597.00
										          =========

3.	 An excess of Income over Expenditure of Rs. 3,07,597.00 has been recorded 
in the books of accounts for the Financial Year 2024-25.
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4. In the Balance Sheet for the year ending 31 Mar 2025, we have:
Assets:
	 a. Fixed Assets (Telescopes)				    -	 6,28,946.00
	 b. Current Assets (Bank Balance + FD + Cash)	 -	 6,00,980.00
	 c. Tax Deducted at Source				    -	    12,000.00
										          ----------------
    										          12,41,926.00
										          =========
Liabilities:
	 a. Reserves and Surplus					     -	 8,74,495.00
	 b. Current Liabilities					     -	    60,000.00
	 c. Excess of Income over Expenditure			   -	 3,07,431.00
										          ----------------
										          12,41,926.00
										          =========

5. The Provisional Financial Statements for the Financial Year 2024–25 are hereby 
placed before the AGM for a Vote on Account. The Audited Financial Statements 
will be incorporated and shared with the members upon receipt of the Auditor’s 
Report.

6. Our popular newsletter, Fantail, has now evolved into a fully independent and 
self-sustaining publication. We are pleased to inform you that dedicated funding 
for Fantail has been secured through the generous sponsorship of our partner, 
Ricoh Pentax India Limited.

7. Two recent developments have significantly strengthened our resource base for 
the current financial year:
	 a. First, we have entered into a strategic collaboration with the ‘School of 
Birds’, aimed at conducting bird education programmes across schools in West 
Bengal. The initiative has received overwhelming support from the corporate 
sector, enabling us to secure sufficient CSR funding to run the programme 
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successfully throughout this financial year.
	 b. Second, we have conceptualized the West Bengal Bird Atlas—a visionary, 
long-term initiative expected to span five years. This project will serve as a 
landmark documentation of bird diversity and distribution across the state.

8. Several other exciting projects are currently in the pipeline. The Executive 
Committee assures you that members will be kept informed and updated as these 
initiatives develop and take shape.

“Like birds that migrate with purpose and unity, we too find success in our shared 
journeys, guided by vision and lifted by community.”

“The natural world is the great equalizer.
It doesn’t care who you are — only how you behave.”
— Carl Safina
Ecologist and author of Beyond Words: What Animals Think and Feel
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We are delighted to present the Annual Report of the Birdwatchers’ Society for the 
year 2024–25 - a year that witnessed renewed energy, deeper collaborations, and 
meaningful strides in our mission to celebrate and conserve birdlife. From vibrant 
field initiatives to impactful outreach and education, this report captures the spirit 
and substance of our collective journey.

Over the past year, our members have shown exemplary commitment  - 
championing bird conservation, nurturing curiosity among young learners, and 
fostering a growing community of mindful nature-watchers. Their passion has 
helped strengthen citizen science efforts and protect fragile habitats across regions.

We gratefully acknowledge the efforts of all who volunteered their time, shared 
knowledge, and lent support to our cause. As we celebrate these milestones, we 
remain equally focused on the path ahead  - expanding our reach, deepening 
partnerships, and inspiring the next generation of birders.

The current Governing Body that was elected during the Annual General Meeting 
held on September 01, 2024, and has since guided the Society through this dynamic 
and fulfilling year.

INTRODUCTION
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Birdwatchers’ Society Annual Report 2024–25
Summary of Key Highlights and Impact
___________________________________________________________________________

A Year of Firsts, Foundations, and Forward Momentum
The 2024–25 reporting year has been a transformative one for the Birdwatchers’ Society 
(BWS), marked by a renewed commitment to community, science, and outreach. Our 
efforts this year reflected a clear vision—to build a more inclusive, informed, and 
interconnected birding community across Bengal and the Northeast.

From launching the first-ever Bengal Birders’ Meet to releasing two field guides and 
updating the Checklist of Birds of West Bengal, our work has been grounded in 
collaboration, citizen science, and regional pride. These milestones not only showcase 
our team’s resolve but also signal the growing importance of birds in conversations 
around biodiversity and conservation.

___________________________________________________________________________

The Bengal Birders’ Meet – 2024: A New Chapter Begins
The inaugural Bengal Birders’ Meet (BBM) held in early 2024 stands as a historic moment 
in the birding landscape of the region. Conceptualized as a platform to celebrate birding, 
foster scientific exchange, and inspire collective conservation, BBM brought together 
seasoned birdwatchers, field biologists, educators, and nature enthusiasts from across 
Bengal and neighbouring states.

Workshops, panel discussions, poster sessions, and informal baithaks (conversations) 
created an environment of shared learning and mutual respect. Notably, young birders 
found a space to present their work, gain visibility, and connect with mentors.

“BBM felt like coming home to a family of people who truly understand the joy of 
watching birds and the urgency of protecting their habitats.”

— Anwesha Das, Student & BWS Young Birder

This meet laid the foundation for what we hope becomes an annual tradition—one that 
not only documents but shapes the evolving birding narrative in Bengal.

___________________________________________________________________________

Outreach & Partnerships – Building Bridges that Matter
Outreach remained central to our mission in 2024–25. By strengthening alliances 
with forest departments, academic institutions, student networks, and regional teams 
(NGOs), we widened our reach and deepened our impact.
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Highlights include:

• Collaborative field trips and waterbird counts with local conservation groups.

• Bird & nature awareness programs that included school-level engagements across  
Malda, Bolpur, Durgapur, Purulia, Bishnupur, Jalpaiguri and North & South 24 Parganas.

• Strategic use of social media and newsletters to amplify citizen voices and sightings.

Our partners have been instrumental in taking birding into new spaces—schools, 
health advocacy platforms, and tribal youth forums. These efforts demonstrate that 
birdwatching, when rooted in community, becomes a powerful tool for ecological 
awareness.

“It’s amazing how BWS uses birdwatching as a doorway to environmental literacy. 
The ripple effects of their outreach are visible in classrooms, field stations, and living 
rooms.”

— Ranjan Paul, Educator & Conservation Advocate

___________________________________________________________________________

Checklist of Birds of West Bengal – A Scientific and Civic Tool
This year, BWS released the updated and peer-reviewed Checklist of Birds of West 
Bengal, a document that has both scientific rigour and community contribution at its 
core.

With verified data from seasoned birders, eBird contributors, and cross-checked records, 
this checklist now reflects a more accurate picture of avian diversity across the state. It 
serves as a vital tool for researchers, forest staff, and citizen scientists alike—helping 
monitor shifts in distribution, habitat preferences, and migratory trends.

“Checklists aren’t just lists—they are mirrors of our natural world. This one helps us 
see what’s thriving, what’s missing, and where our efforts must go next.”

— Dr. Indrani Ghosh, Avian Ecologist

___________________________________________________________________________

Pocket Field Guides – Making Birds Accessible
Two new publications a collaborative effort of BWS and Early Birds hit the field this year:

• Pocket Guide to the Birds of West Bengal

• Pocket Guide to the Birds of Sikkim & North Bengal

Compact, image-rich, and bilingual, these guides are designed for students, first-time 
birders, and grassroots educators. They’ve already been distributed across schools, forest 
eco-development committees, and eco-tourism units—bridging the gap between books 
and the bush.
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The field response has been overwhelming, with many reporting that these guides are 
being used not just during walks, but as teaching aids and local biodiversity references.

“The joy on a child’s face when they match a bird to the image in the guide—that’s the 
beginning of something powerful.”

— Chandan Deb, BWS Volunteer & School of Birds Facilitator

___________________________________________________________________________

Looking Ahead
As we close this eventful year, the road ahead is filled with promise—and responsibility. 
The climate crisis, habitat loss, and changing migration patterns all call for renewed 
action. With our growing community, strong network of partners, and deep-rooted 
love for birds, BWS is poised to meet these challenges with creativity, courage, and 
compassion.

LET 2025–26 BE THE YEAR 
WE FLY HIGHER—TOGETHER.



ANNUAL REPORT 2025 17

ACTIONS & OUTCOMES 2024 -25
The year 2024 - 25 marked a significant phase of growth and consolidation for the Birdwatchers’ 
Society (BWS). In the sections that follow, we have detailed a wide spectrum of initiatives, 
partnerships, and field actions that reflect our evolving journey. Compared to the previous year, 
we have not only taken major strides but have done so with greater clarity of purpose, sharper 
focus, and renewed intensity.

Our actions this year have been more structured, impact-driven, and inclusive - anchored in 
our vision to blend citizen science with conservation outreach. With a steadily growing and 
increasingly diverse membership, BWS has expanded its geographical footprint across districts 
and landscapes, embracing both urban habitats and remote natural ecosystems.

A defining feature of this year has been our ability to harness the power of collaboration 
- be it with academic institutions, grassroots collectives, government bodies, or like-
minded organisations. At the same time, we’ve embraced technology as an enabler - whether 
for documenting bird data, conducting surveys, or automating our membership management 
system..

“Sustained growth in conservation comes not from working alone, but by walking together. 
Our partnerships—grounded in mutual respect and shared purpose—are the bedrock of our 
progress.”

— Pampa Mistri, Member, Governing Body, Birdwatchers’ Society

From field surveys and bird counts to educational camps and publication efforts, every initiative 
has been a step toward cultivating awareness, building capacity, and inspiring collective 
responsibility for bird and habitat conservation. The journey is ongoing, but the impact 
is beginning to show. The year has reaffirmed our belief that with the right mix of passion, 
partnerships, and purpose, even modest actions can lead to meaningful outcomes.
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MEMBERSHIP GROWTH 2024 - 25

This year, after a careful review and pruning of inactive memberships, our active 
member count has remained steady—reflecting both resilience and renewal within our 
community. While natural churn is inevitable in any volunteer-driven organization, 
it is heartening to see continued interest from new birders and young naturalists who 
have stepped in with enthusiasm. The stability in numbers, despite the cleanup, signals a 
strong core and growing engagement. We view this as a healthy consolidation—one that 
strengthens our base and allows us to focus on deeper, more meaningful participation.

As of March 31, 2025, our total membership count stood ~ 330. 
The Birdwatchers’ Society is proud to unveil a new membership category - Honorary 
Members - to celebrate those whose vision, wisdom, and unwavering support have 
guided and strengthened our mission. This recognition is a tribute to the mentors, 
advisors, and patrons who have stood by us as pillars of inspiration and purpose in our 
journey for birds and biodiversity.

Honorary Memberships
We are delighted to confer Honorary Membership upon Dr. Asad Rahmani, a 
distinguished ornithologist and steadfast supporter of our work. His encouragement 
and wisdom have enriched our journey, and this recognition is a small token of our deep 
gratitude.

We are equally pleased to welcome Mr. Jaswant Vaghela of Ricoh India (Pentax–Ricoh) 
as an Honorary Member. His unwavering support—often behind the scenes—has been 
instrumental in helping us overcome key challenges. We extend our heartfelt thanks and 
look forward to his continued presence in our growing circle.

The current member-wise statistics are as follows:
Honorary members: 	 2
Life members: 		  12
General Members: 		  290
Student members: 		  24
Junior members: 		  2

We remain steadfast to deepen our presence across West Bengal, with a renewed focus 
on welcoming members from every district into our growing community.
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BENGAL BIRDERS’ MEET 2024 (BBM 2024)
The first Bengal Birders’ Meet (BBM) 2024, hosted on 22 July 2024 at the Eastern Zonal Cultural 
Centre, Kolkata, was more than just a birding event - it was a declaration of collective intent. 
For the first time in the state and perhaps in India, such a state-level birding and conservation 
gathering was entirely conceived, curated, and hosted by a civil society organization. The 
Birdwatchers’ Society (BWS) took the lead in creating this dynamic, inclusive platform - 
bridging enthusiasts, administrators,  scientists, policy-makers, and students under one roof, 
with over 200 participants representing nearly every district of West Bengal.

BBM 2024 marked the beginning of a structured and inclusive platform for birders of Bengal - 
connecting field observations with policy, passion with purpose.

What made BBM 2024 truly distinctive on the national stage was not only its scale and inclusivity, 
but also its bottom-up vision for conservation, shaped by regional contexts and community 
insights. Unlike many birding conferences typically anchored by institutions, this meet was 
uniquely state-focused, grassroots-driven character led from the ground up - by birders, for 
birders. By prioritizing dialogue, collaboration, and citizen science, BWS has charted a new 
course for similar future initiatives across India. The presence of key institutional partners—
including the West Bengal Forest Department, Zoological Survey of India, Bird Count India, 
and WWF India - further reflected the growing credibility and relevance of such citizen-driven 
forums. 

The central objective of BBM 2024 was not merely to celebrate birding, but to catalyse long-
term, decentralized, and data-driven conservation action. But beyond the sessions and speeches, 
BBM 2024 stood out for something deeper—it sparked a movement, weaving together passion, 
purpose, and people across diverse geographies and experiences.

________________________________________

ANNUAL CONFERENCE & MEET
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Objectives of the Bengal Birders’ Meet

1. Fostering a Community of Birdwatching Enthusiasts

  • Create a space for connection, collaboration, and long-term relationships among 
birders and ornithologists.

2. Promoting Awareness for Conservation of Birds

  • Draw attention to the urgent need for habitat and species protection amidst threats 
like climate change, pollution, and urban expansion.

3.Sharing Knowledge and Building Capacity

  • Enable hands-on learning about bird identification, behaviour, and citizen science 
tools through workshops and discussions.

4. Highlighting West Bengal’s Avian Diversity

  • Celebrate the state’s remarkable bird diversity—from Himalayan foothills to the 
coast, floodplains to the plateau—encouraging deeper exploration.

5. Engaging Young Minds and Novice Birders

  • Inspire the next generation through curated activities for students, early enthusiasts, 
and first-time participants.

6. Strengthening Collaborative Networks

  • Promote cooperation between local birding clubs, conservation groups, academic 
institutions, and government agencies.
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7. Celebrating Birding as a Hobby and Science

  • Embrace birdwatching both as a source of personal joy and a scientific endeavour.

  • Showcase creative expressions—art, photography, and literature—that reflect human 
connections with birds.

8. Recognizing Contributions in Bird Conservation

  • Honour individuals and collectives whose dedication has made a difference in 
Bengal’s conservation landscape.

________________________________________________

BBM 2024 has laid the foundation for what could become a defining annual tradition—one that 
places West Bengal’s birds and birders at the centre of a growing conservation consciousness. 

The Birdwatchers’ Society is proud to lead this journey and hopes to inspire similar efforts 
across the country: rooted in place, powered by people, and guided by the science of birds 
where every birder has a voice in shaping Bengal’s ecological future.
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NATIONAL CONFERENCE ON 
COLLABORATIVE BIRD MONITORING  – 
KOLKATA 2024 -eBIRD REVIWERS MEET

The eBird platform, managed in India through the Bird Count India partnership, plays a pivotal 
role in building a real-time, citizen-driven understanding of bird distribution, abundance, 
and seasonal movement. Behind the strength of this data lies a dedicated group of volunteer 
reviewers who meticulously verify records, media, and locations submitted by thousands 
of birdwatchers across the country. Recognizing the need to connect, share experiences, 
and collectively strengthen this community, Bird Count India has been organizing reviewer 
meets in recent years - bringing together the minds and voices behind India’s bird data. 
In a landmark move, the National Conference on Collaborative Bird Monitoring was hosted for 
the first time entirely by a non-profit—the Birdwatchers’ Society (BWS) - at Newtown, Kolkata, 
on 20–21 July 2024.
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SCHOOL OF BIRDS

A YEAR IN FLIGHT: 2024-2025

“       ”The world is our classroom 
and each day is a lesson”

An Initiative Of:
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Summary

School of Birds is a flagship initiative of Birdwatchers' Society for spreading nature 
awareness at the school level. We introduce children to the magical world of Nature 
through the bird’s eye. This idea conceived over many years of field experience has 
finally become fully fledged in the year 2024-25 and is ready to soar ahead.

Here is the summary of the previous year at a glance. 
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Flight Plan

Our programs are designed for children at school-level with the primary focus being Empathy 

towards wildlife, Conservation as a way of life, Cultivation of science, Contribution to citizen 

science and Climate crisis sensitization.

Our teaching method now stands on three pillars:

Nature Observation - Seasonal Bird & Nature walks with a focus on nature stories 
unfolding around us through the life and interactions of species all along the branches 
of the tree of life. We use intuitive and creative activities to serve our purpose.

Creative Expression - The creative process involves an immersive understanding of the 
subject. By engaging the children in a journey of illustrations, storytelling using DIY 
puppets, song writing, exhibitions etc. we inculcate empathy towards Birds and Nature. 

Scientific Approach - Our curriculum encourages critically engaging with problems and 
finding rational solutions to foster the development of environmental stewards in the 
future.
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Programs

We have executed 3 different types of programs across 14 districts of West Bengal 
with the support of various partner organizations and Institutions.

Long term programs: Our long term programs are focussed towards providing 
consistent and curated educational experience for children. It allows for the 
exploration of their inherent curiosity for the natural world. Those who truly shine in 
terms of their knowledge of natural history and through assignments and 
assessments are selected for formation of Bird Clubs.

Short-term programs: In multiple organizations, our curriculum has been introduced in 
a modular approach over days. The success of these short-term programs have led to 
prolonged partnerships with accommodating organizations.

Awareness programs: One-day Capacity building sessions setting up the pathway for 
full-fledged programs in future.

Children-contact hours is our preferred metric to gauge the amount of engagement. We 
calculate this by multiplying the total number of children present in a session with the 
duration of the session.
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Footprint
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Classroom Without Walls

The essence of the work we do, in all its dimensions, has been captured eloquently 
through the brush strokes of our team member Santanu Kar.

FIELD ACTIVITY 
- Birdwatching with scope

FIELD ACTIVITY 
- Smell the Leaf, Guess the Fruit

FIELD ACTIVITY 
- Active Listening

CREATIVE EXPRESSION
- Bird Illustrations

CREATIVE EXPRESSION
- Bird songwriting & recording

EXHIBITION
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Numerical Insights

Over the course of the year, we 
asked 123 children to fill a survey 
on the program. The response 
was overwhelmingly positive. On 
a scale of 1 to 5, the children 
rated their overall experience as 
well as the various activities they 
participated in. To our pleasant 
surprise. the classroom activities 
such as DIY projects, Flash Card 
Games, Mind Mapping etc. were 
almost as well received as the 
outdoor activities. 

Over the course of the year, we have executed several engaging field activities - most 
of which were developed by us, while some were adapted from our partner 
organizations. Since we focus our programs on Nature exposure, bird watching with 
scope was expected to be a favourite among children, yet, all other activities were 
also received equally well.   
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Word of Mouth
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 Voices of Wisdom

The walk showcased and fostered a deep connection with 
the environment,love for nature and its conservation, 
paving a pathway for our future generation to value 

Mother Nature.

The facilitation team demonstrated great dedication and 
adaptability, making the sessions interactive, inclusive, and 

impactful. Their efforts in creating a positive learning environment 
and addressing the diverse needs of the participants were highly 

appreciated.

My son loved today’s session and me too. He is still 
engrossed in bird puppets and planning to create a few 

more, soon. It was a great learning opportunity for him.

- A Parent

A Teacher   -

- A Partner
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The Flock

Over the year, we worked with 
institutions like Government 
schools, Government-aided schools, 
NGOs and private schools. The 
locations have varied from urban to 
suburban and rural. As a result we 
have encountered a diverse group of 
children from a variety of 
backgrounds. Our work with them 
would not have been possible 
without our dedicated team of 
facilitators and volunteers. We are 
especially thankful to our partner 
organizations for all the support we 
have received throughout the year. 
Without their valuable effort, we 
would not have been able to leave 
our mark on so many districts of 
West Bengal over a relatively short 
duration. We hope our 
collaborations will continue into the 
future and that we look forward to 
building new ones.

“Never doubt that a small group of thoughtful, 
committed citizens can change the world; Indeed, it 

is the only thing that ever has” 
- MARGARET MEAD
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NATIONAL BIRD DAY 2025 – JANUARY 5, 2025 : 
A STATEWIDE CAMPAIGN FOR AWARENESS AND 
ACTION

The Birdwatchers’ Society (BWS) spearheaded 
the National Bird Day celebration with a dynamic 
and inclusive campaign across West Bengal on 5th 
January 2025, transforming the day into a living 
tapestry of awareness, education, observation, 
and action. BWS mobilised its constellation of 
partners who engaged with schools, colleges, forest 
departments, eco-clubs, birding groups, and local 
citizen collectives - bringing together over 1,000 
participants in more than 45 locations across urban, 
rural, and forest-edge communities. 
Program Highlights 

BIRDWALKS 
Over 30 district-level bird walks were held, with 
enthusiastic turnouts from school children, teachers, 
nature lovers, and forest staff. From the wetlands of 
Gajoldoba and Malda to the forests of Jhargram and 
the urban parks of Kolkata, participants observed 
and documented common birds with renewed 
curiosity and care.

•School-Based Campaigns:  BWS, through 
its School of Birds outreach, helped reach out to 
over 150 children. At Barasat, children showcased 
handmade placards of common backyard birds and 
performed skits and songs linking bird conservation 
with cultural narratives.

•Community Dialogues: In villages and 
schools near key wetland sites - such as Gajoldoba, Farakka, and East Kolkata Wetlands - 
BWS teams held sessions on birds as ecological indicators, blending storytelling with practical 
messages on wetland pollution, and cohabitation with wildlife.

BIRD WALKS - TALKS - WORKSHOP



ANNUAL REPORT 202536

•Art & Nature Exhibitions: Events across Birbhum, Howrah, and Nadia included local 
exhibitions of bird-themed art and photography, along with public readings of nature essays by 
young birders and conservation volunteers.

Activity Numbers Achieved
Birdwalks conducted 32
Total participants 1,600
Schools engaged 150+
Bird species reported 247
Community sessions held 24
Bird checklists uploaded 860+ (on eBird)

On the occasion of National Bird Day (5th January), the Birdwatchers’ Society and WINGS, 
in collaboration with Ajoypur High School, organized a special “School of Birds” program. Led 
by teacher Dinabandhu Biswas and our volunteer Priyanka Mondal, the program aimed to 
educate students about the importance of bird conservation and introduce them to the diverse 
avian life in their region.
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Looking Forward: National Bird Day 2025, as led by BWS, was not just a day of birdwatching - it 
was a day of awakening, reminding us all that the fate of birds and humans is a shared song yet 
to be sung in full.

“Children are central to this effort. Their bird drawings and questions tell us one 
thing: if we build awareness today, we secure tomorrow’s guardians of nature.”
— Titash Chakrabarti, BWS - School of Birds Convener

BAN: On the occasion of National Bird Day on the 5th, we organized a Bird Conservation Fair, 
which included the School of Birds program. Alongside birdwatching, various other activities were 
conducted, including screenings on birds and conservation. There were also a few stalls where 
handmade souvenirs created by the participants were displayed for sale, with a major percentage 
of the proceeds going to individuals who were previously poachers but have now become protectors 
of birds.
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BIRD COUNTS: BUILDING CONSERVATION – 
THE BWS MONITORING MANDALA (2024–25)

Bird counts is one of the most critical activity undertaken by BWS - they are acts of watchfulness, 
windows into ecosystem health, and catalysts for community-based conservation. From 
the high Himalayas to southern floodplains, from seasonal migratory arrivals to dawn-time 
songs, the Birdwatchers’ Society (BWS) has continued to anchor and amplify citizen science in 
West Bengal and beyond. The year 2024–25 witnessed an integrated suite of bird monitoring 
initiatives led or supported by BWS, yielding rich data, inspiring participation, and reaffirming 
the centrality of people in bird conservation
___________________________________________________________________________
“Each count is a thread—weaving people, place, and purpose. Our greatest strength lies in 
making science participatory, democratic, and deeply rooted in Bengal’s landscape and ethos.”
— Biswapriya Rahut, President, Birdwatchers’ Society
___________________________________________________________________________

Key Infographic: 

Bird Counts at a Glance (2024–25)
Count Event Dates Sites 

Covered
Species 
Counted

Participants 
Engaged

Asian Waterbird 
Census (AWC)

Jan 2025 80+ 100+ 125+

Great Backyard Bird
Count

14–17 Feb 
2025

Statewide 563 (WB) 200+

Dawn Chorus Mar 2025 30+ stations Vocal surveys 100+
Poila Baisakh Count 12–15 Apr 

2024
60+ 230+ 150+

Himalayan Bird Count Mar 2024 Darjeeling 120+ 40+
Farakka IBA Survey Mar 2025 1 IBA Zone 160+ 30+
Heronry Count Jul–Aug 

2024
25+ colonies 8 species 75+

Fulbari Wetland 
Count

Dec 2024 4 sites 90+ 25+
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1. Poila Baisakh Bird Count – April 2024
Marking the Bengali New Year, this BWS-BCI collaboration fostered a deep cultural connection 
with local birds: 
•Held between 12–15 April 2024
•Covered over 60 locations across West Bengal
•Emphasized rural youth engagement through eco-clubs
•The celebratory tone led to strong local participation and emotional ownership of birdlife

2. Himalayan Bird Count – March 2024
BWS contributed significantly to this trans-Himalayan initiative, particularly from the 
Darjeeling Hills:
•Snowline surveys and sub-montane forest trails yielded sightings of White-browed Fulvetta,  
Golden Bush Robin, and Scaly Laughingthrush
•Highlighted climate-induced changes in altitudinal bird distribution
•Strengthened linkages between BWS and other Himalayan states for collaborative monitoring

3. Heronry Count – Monsoon 2024
Monitoring the Heronries of Darjeeling Terai
Assessment during 2024 heronry count, jointly conducted by Airavat Trust and the Birdwatchers’ 
Society:
•Active breeding colonies of Black-crowned Night Heron, Cattle Egret, and Indian Pond 
Heron were monitored.
•Reports from local birders and citizen scientists led to the discovery of five new heronry sites, 
many of them centered around community ponds.
•The study underscored the critical importance of preserving breeding trees, particularly 
during the pruning season—a finding that has since been shared with local civic and forest 
authorities for timely action.
For the past five years, Airavat Trust has been actively monitoring heronries and tracking the 
seasonal movement patterns of key colonial waterbirds across the Darjeeling Terai landscape. 
Since 2023, this initiative has been strengthened through support from the Birdwatchers’ Society, 
fostering a collaborative scientific effort to better understand the ecology and conservation 
needs of these last remaining strongholds of heronry colonies in the region.
___________________________________________________________________________
“From schoolchildren to seasoned naturalists, our field teams are redefining conservation 
leadership. These counts are building a resilient, informed, and nature-connected generation.”
— Dr Kanad Baidya, Assistant Secretary, BWS
___________________________________________________________________________
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4.  Fulbari Wetland Bird Count – Winter 2024
This site-specific winter count, led by BWS in collaboration with regional partners, focused on 
Fulbari Barrage and associated wetlands near Siliguri:

• Documented over 90 species, including large numbers of Common Pochard, Eurasian Wi      
-geon, and Northern Pintail

• Highlighted encroachment risks and changes in water level management

• Informed a subsequent dialogue with local civic bodies and school outreach

5. Asian Waterbird Census (AWC) – January 2025
BWS coordinated systematic waterfowl counts at over 80 wetland sites across West Bengal, 
engaging more than 125 volunteers including students, teachers, and local youth. Key highlights 
included:

•  Return of Bar-headed Geese and Ferruginous Ducks to key wetlands

•  Over 27,000 waterbirds recorded and uploaded to the IWC database

•  Signage and community outreach strengthened around poaching hotspots in Murshidabad

•  Data contributed to identifying vulnerable wetlands for conservation focus

6. Great Backyard Bird Count (GBBC) – February 2025
GBBC 2025 WRAPS UP WITH A RECORD-BREAKING PERFORMANCE

The Great Backyard Bird Count (GBBC) 2025, held from 14th to 17th February, marked yet 
another exhilarating chapter in India’s citizen science journey. Hosted annually as a global 
event to encourage people to observe and record birds in their surroundings, GBBC 2025 saw 
enthusiastic participation from schools, nature clubs, birding groups, and individuals across the 
country. The scale, intensity, and joy with which birders responded this year were nothing short 
of phenomenal.

For India, GBBC 2025 was a landmark event - not only in terms of numbers but also in terms 
of deepening engagement and awareness. Over 1.4 million bird observations were uploaded 
to the eBird platform during the 4-day count. India stood tall globally with the second-highest 
number of species recorded, just behind Colombia, reaffirming the richness and diversity of its 
avifauna.
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Top 10 States by Species – Bengal Leads the Flock
Once again, West Bengal soared to the top, recording an unprecedented 563 species, breaking 
its own 2024 record of 543 species. The collective energy, coordination, and passion of the Bengal 
birding community made this feat possible. From the Himalayan foothills of Darjeeling to the 
mangroves of Sundarbans, the state’s unique eco-regions were thoroughly covered, showcasing 
both effort and ecological range.

Rank State No. of Species
1 West Bengal 563
2 Tamil Nadu 514
3 Maharashtra 488
4 Uttarakhand 472
5 Karnataka 469
6 Kerala 457

Top 10 Districts by Species Count – Darjeeling Tops the Charts
At the district level, Darjeeling emerged as a biodiversity hotspot, with 259 species recorded—
ranging from high-altitude specialists to migratory songbirds. South 24 Parganas was a shining 
star on a different front: the highest number of complete checklists submitted (755), showing 
how deeply embedded birding has become in local communities.

Rank District No. of Species
1 Darjeeling (WB) 259
2 Wayanad (KL) 241
3 Coimbatore (TN) 236
4 Pune (MH) 228
5 Mysuru (KA) 223
6 Dehradun (UK) 220
7 Alappuzha (KL) 218
8 Bengaluru (KA) 217
9 Kolkata (WB) 214
10 Kozhikode (KL) 211

Birdwatchers’ Society – A Driving Force Behind the Movement
The Birdwatchers’ Society (BWS) once again played a pivotal role in mobilising birders, 
students, and citizen scientists across West Bengal. Through a month-long pre-count awareness 
campaign, capacity-building workshops, and daily updates during the count, BWS helped 
democratise birdwatching and data submission. Schools, colleges, and eco-clubs were engaged 
actively, especially in underrepresented districts, making the participation more inclusive.
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In several areas, bird-walks were led by birders trained by BWS mentors. For many participants, 
GBBC 2025 was not just about spotting birds - it was about finding their voice in conservation.

A Legacy to build upon
GBBC 2025 was not just about numbers - it was about deepening the connection between 
people and nature. It brought together farmers, teachers, students, scientists, and hobbyists in 
one shared pursuit: watching and caring for birds. The success of this count signals a growing 
conservation consciousness rooted in community science.

7. Dawn Chorus – March 2025
BWS hosted this dawn-time soundscape monitoring event with warmth and purpose:
•Over 30 listening stations across the state recorded pre-sunrise bird vocalizations
•Special focus was placed on urban green spaces, showing the presence of species like Oriental 
Magpie-Robin and Asian Koel even in built-up zones
•It served as both a scientific tool and a public celebration of nature’s music

8. Farakka IBA Bird Survey – March 2025
As custodians of the Farakka IBA, BWS organized a focused bird survey to assess habitat health 
and species trends:
•Recorded over 160 species in a day, including Osprey, River Tern, and Lesser Adjutant
•Involved local youth and fishermen in observation and dialogue
•Reinforced the IBA’s significance for migratory and resident bird populations

© Sandip Das
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“The rise in both participation and precision 
of our bird counts reflects a quiet revolution. 
What began as checklisting is now becoming 
a cultural movement for nature stewardship.”
— Sujan Chatterjee, Secretary, 
Birdwatchers’ Society
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POWERED BY PARTNERS
To achieve the ambitious goals set by the Birdwatchers’ Society, forging a network of 
collaborators and partners is not just beneficial but essential. While the Society brings together 
a dedicated group of enthusiasts, its collective knowledge and expertise have natural limits. In 
today’s interconnected world, growth and success depend on forming structured partnerships 
that are carefully designed, time-bound, and mutually advantageous. These partnerships allow 
the Society to access specialized knowledge, technical expertise, and innovative tools, enabling 
it to deepen the quality of its work and broaden its impact. By leveraging the strengths of like-
minded organizations and individuals, the Birdwatchers’ Society can amplify its efforts, reach 
wider audiences, and foster meaningful change in the realm of conservation and education. 
Together, such collaborations pave the way for transformative progress, ensuring the Society 
evolves into a formidable force for both scientific advancement and community engagement.

PARTNER CATEGORIES 
CATEGORY 1: PARTNERS WHO POWER OUR GROWTH : KNOWLEDGE 
& INNOVATION PARTNERS
These are collaborators who provide knowledge, tools, training, scientific input, and technical 
guidance. They help build our internal capacity and sharpen the quality of our work.

Examples: Bird Count India (technical collaboration), Early Bird (education tools & training), 
academic, research institutions equipment partner such as PENTAX.

This category of Partners provide us the power to grow

•	 Capacity & Content Partners

•	 Knowledge & Tools Collaborators

•	 Innovation & Capability Partners

CATEGORY 2: PARTNERS WHO FUEL OUR OUTREACH: ENGAGEMENT 
PARTNERS
These set of partners help us reach new audiences, implement programs on the ground, and 
expand our footprint in schools, colleges, communities, and natural landscapes.

Examples: student groups, local NGOs, eco clubs, civic institutions, community educators.

This category of Partners helps us to expand the reach

•	 Community Engagement Partners

•	 Field Implementation Partners

•	 Outreach & Impact Partners

•	 Delivery & Network Partners
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CATEGORY 1: 
PARTNERS WHO POWER OUR GROWTH: 
KNOWLEDGE & INNOVATION PARTNERS
PARTNERSHIP WITH BIRD COUNT INDIA (BCI)
The Birdwatchers’ Society (BWS) takes pride in its active and evolving partnership with Bird 
Count India (BCI) - an informal collective of national and regional collaborators dedicated to 
promoting bird monitoring across India. Comprising both formal organizations and informal 
groups such as community forums and social media-based collectives, BCI plays a crucial role 
in deepening the understanding of bird distribution, migration, and abundance across the 
country.

As a committed collaborator to BCI, BWS has contributed to this nationwide effort through 
sustained outreach, on-ground participation, and technical collaborations. Throughout the year 
2024–25, we have actively promoted flagship BCI events like the Great Backyard Bird Count 
(GBBC) and Himalaya Bird Count (HBC) within our networks, engaging schools, colleges, and 
community groups across West Bengal. Our members have taken lead roles in organizing bird 
walks, managing eBird data quality, and ensuring smooth data flow during these national events. 
The migration maps, coverage visuals, and other analytical outputs generated by BCI have been 
featured in BWS’s public displays and educational materials, with due acknowledgement.

Our collaboration with BCI goes beyond participation—it is strategic and impactful. BWS now 
takes complete ownership of major activities like onboarding participants, arranging logistics, 
and analyzing data for regional events, while also co-branding projects with BCI. This integration 
has not only strengthened data-driven bird monitoring but has also enhanced citizen science 
literacy across our member base.

Two of our core members also serve as Regional Coordinators for Bird Count India, further 
cementing our operational link with the collective:

•Sandip Das, a founding member of BWS, is a passionate field birder with a special 
interest in bird vocalisations and breeding behaviour. Known for his meticulous 
documentation of warblers, particularly of the Locustellidaefamily, he brings deep 
ecological insight to our monitoring efforts. Sandip is also the co-author of “Banglar 
Pakhpakhali”, a popular photographic guide to the birds of Bengal.

“Monitoring birds systematically helps decode the subtle changes in our ecosystems. Through 
BCI, we are not just collecting data—we are creating a long-term knowledge base that will 
shape conservation priorities in years to come.”

— Sandip Das, Regional Coordinator, Bird Count India & Founder Member, BWS
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•Sujan Chatterjee, a veteran birder since 1986 and a professional wildlife tour leader, is one of 
the pillars of the BWS community. With vast experience in organizing and participating in bird 
surveys and atlas projects across West Bengal, Sujan contributes significantly to both planning 
and capacity-building initiatives linked to BCI events.

“The strength of our partnership with BCI lies in the way it connects people to science. Every 
checklist, every birding event, becomes part of a larger conservation narrative—and that’s 
where real impact begins.”

— Sujan Chatterjee, Regional Coordinator, Bird Count India & Founder Member, BWS

By embracing the shared goals of the BCI network, BWS continues to promote structured bird 
documentation as a public good. This partnership exemplifies how regional organisations can 
contribute meaningfully to national biodiversity knowledge systems through coordination, 
shared resources, and grassroots mobilisation.

COLLABORATION WITH EARLY BIRD
The Birdwatchers’ Society (BWS) continues to benefit from its meaningful collaboration with 
Early Bird, a pioneering initiative dedicated to nurturing curiosity and connection with birds 
among children and educators 
across India. Early Bird’s visually 
engaging resources, inclusive 
approach, and deep educational 
insight align seamlessly with BWS’s 
commitment to building awareness 
and empathy for birdlife, especially 
among young learners.

A key highlight of this collaboration 
was a training workshop conducted 
by Early Bird in 2023 exclusively 
for BWS educators. The workshop 
introduced our team to a range 
of creative pedagogical tools - 
illustrated guides, storytelling 
techniques, participatory games, and structured lesson plans - all designed to bring the world 
of birds alive in classrooms and nature camps. The session greatly enriched our educator pool, 
many of whom work in schools, outreach programs, and weekend camps.

BWS regularly integrates Early Bird’s learning materials—from colourful bird cards to 
educational games - into our citizen science programs, school visits, and field activities. These 
resources have significantly strengthened the way we communicate bird conservation, especially 
with children and first-time birders.
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We were also delighted when Titash Bhattacharya, one of our most committed educators and 
youth facilitators, was featured by Early Bird in their educator series. His work exemplifies the 
spirit of this collaboration—creative, grounded, and deeply impactful. Titash’s recognition is 
not just an individual honour, but a reflection of the growing network of capable, passionate 
bird educators that BWS is helping nurture.

This partnership with Early Bird continues to inspire and shape how we engage young minds 
- fostering a culture where observation leads to wonder, and wonder grows into responsibility.

PENTAX - A PARTNERSHIP FOR SHARPER VISION
Sharper Vision, Stronger Purpose

The partnership between Birdwatchers’ Society (BWS) and Pentax marks a unique confluence 
of passion and precision - where community-driven conservation meets world-class optics. 
This collaboration isn’t just about equipment; it’s about empowerment. 

By placing high-quality Pentax binoculars and scopes in the hands of birders, researchers, and 
young nature enthusiasts, BWS is helping its members and partners see more, learn more, and 
do more. 
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Together, BWS and Pentax are enabling individuals across the region to deliver on their 
conservation promises - whether it’s in documenting rare species, mentoring young birders, or 
advocating for habitats under threat. This synergy reflects how the right tools, paired with the 
right intent, can sharpen not just vision - but purpose.

As part of this alliance, BWS and Pentax have also crafted a cost-effective proposition tailored 
for users within the BWS ecosystem - making top-tier optics more accessible to those who need 
them most. By reducing financial barriers, the partnership ensures that passion for nature is 
matched with the tools to pursue it, sustainably and inclusively.

“This is more than a commercial tie-up - it’s a shared mission to build a more observant, 
informed, and engaged conservation community,” says Major B.S. Parihar, veteran birder and 
long-time BWS member and currently the Treasurer of BWS. “Pentax brings clarity to the 
field, and BWS brings clarity of purpose. Together, we’re setting the stage for a new generation 
of birdwatchers.”

“At PENTAX, a legacy brand under Ricoh Imaging, we have always believed that 
great optics deserve great purpose. Our partnership with the Birdwatchers’ Society 
is not just a collaboration, it’s a shared vision. Together, we celebrate the beauty of 
birds, empower citizen science, and inspire the next generation of nature lovers. 
This bond with BWS is a true win win where technology meets passion, and 
conservation takes flight.” 

- Jasawant V, Country Manager ,Ricoh Imaging,Co,Ltd.

© SupratimDeb
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CATEGORY 2: 
PARTNERS WHO FUEL OUR OUTREACH:
ENGAGEMENT PARTNERS
GRASSROOTS ALLIES OF BWS
In 2024–25, the Birdwatchers’ Society (BWS) made a strategic move to deepen its impact by 
actively fostering collaborations with like-minded organizations across West Bengal. The main 
objective has been to extend the reach to every district of West Bengal by leveraging local & 
like-minded leaders willing to walk the extra mile. In days to come we intend to spread across 
to every panchayat to the grass root level to sensitize and inspire the young minds in nature & 
conservation. 

As a beginning significant focus was placed on expanding the reach of ‘School of Birds’ – 
the flagship educational initiative designed to foster empathy towards wildlife, promote 
conservation as a way of life, cultivate scientific thinking, and sensitize children to the climate 
crisis. Recognizing that effective outreach requires both scale and contextual grounding, BWS 
reached out to grassroots partners who share a common vision of environmental education 
and bird conservation. These collaborations allowed BWS to amplify its message and localize 
its approach in a manner that resonated with communities across diverse districts. Each of our 
partners brought to the table a distinct cultural context, deep community ties, and unwavering 
commitment to nature education. Together, they represent the living fabric of a people-powered 
movement for birds and biodiversity and exemplified the power of collaboration in building a 
broad-based conservation consciousness. 

BWS empowered the partners with tools and training while providing them with sighting scopes, 
binoculars and pocket guides ensuring the partners were equipped to inspire and educate with 
precision and enthusiasm.  

Building on these partnerships, BWS envisions leveraging these relationships not only to 
enhance its educational mission but also to expand into other critical areas of conservation, 
biodiversity monitoring, and sustainable development. By tapping into the unique strengths 
and local expertise of each collaborator, BWS can initiate projects that address broader 
environmental challenges, such as habitat restoration, species population tracking, and climate 
resilience education. This integrative approach will ensure that the collective efforts not only 
drive awareness but also foster actionable solutions within communities across the state and 
beyond.
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The partner network during this phase of outreach included:

WINGS – Wildlife Information and Nature Guide Society (Durgapur)
WINGS is a Durgapur-based organization with a strong foundation in youth-led birding and 
environmental awareness. With a dynamic team of volunteer naturalists and educators, WINGS 
has been instrumental in hosting School of Birds sessions in rural & industrial belts, helping 
children rediscover the beauty of urban biodiversity. Their focus on practical learning - such as 
bird walks, and local wetland visits — ensures lasting curiosity and care for the natural world.

BAN – Bonding with Animals & Nature (Kolkata)
BAN is a Kolkata-rooted group that bridges empathy for animals with ecological education. 
Through storytelling, urban animal rescue, and creative communication, BAN connects young 
people with the often-invisible lives of birds and street fauna. Their support in BWS’s outreach 
initiatives has added a gentle but powerful touch - turning passive observation into active 
compassion.

AIRAVAT (North Bengal)
Based in the rich biodiversity corridor of North Bengal, AIRAVAT focuses on the intersection 
of wildlife education, human-wildlife coexistence, and nature research. As BWS’s partner in the 
northern reaches of West Bengal, AIRAVAT has enabled bird education to reach schoolchildren 
near elephant corridors and forest fringes, making birdwatching not just an activity but a tool 
for coexistence and awareness in sensitive habitats.

BISHNUPUR NATURE CLUB (Bankura)
Nestled in the red-earth landscapes of Bankura, 
Bishnupur Nature Club is a grassroots organization 
known for its passion-driven conservation efforts. 
Their strength lies in blending traditional ecological 
knowledge with modern birding practices. As a School 
of Birds partner, they have introduced students in semi-
rural zones to the local avifauna while reviving interest 
in community forest care and native tree plantation.

GREEN PEOPLES INDIA (Malda)
Operating from Malda, Green People India is a collective that works at the confluence of citizen 
science, sustainability, and rural ecological literacy. Their active leadership in regional bird 
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counts, wetland documentation, and youth mentorship has made them a key BWS collaborator. 
Through their tireless field engagement, they bring birdwatching into classrooms, farms, and 
village paths — making conservation a lived experience.

DISAPPEARING DIALOGUES (Kolkata)
A unique partner that brings the lens of arts, culture, and heritage to the world of ecology, 
Disappearing Dialogues and BWS reach urban youth through creative expressions. 

In 2024, Disappearing Dialogues Foundation (dD) collaborated with the Birdwatchers’ Society 
(BWS), School of Birds to start a year-long fellowship program called the Young Wetland 
Conservation Fellowship (YWCF), designed to develop young resources in the East Kolkata 
Wetlands through four distinct segments. The first two segments will provide a comprehensive 
overview of Wetland Biodiversity and Nature Education with key areas of interest-Birds, 
Butterflies and Dragonflies, Fish, and Trees and Plants. In the final two segments, students will 
choose a specialization based on their experience and surroundings and work under the guidance 
of a mentor for the remainder of time. The fellows receive a monthly stipend and a certificate 
will be provided at the end of this programme. Outcome of this fellowship include trained 
nature educators or eco-guides, assistants in research labs, or community based practitioners.

HEAL – Human & Environment Alliance League (Kolkata)
HEAL is a science-backed advocacy group that addresses urban ecology, environmental justice, 
and climate change. BWS gifted a sighting scope to HEAL in its efforts to combat poaching 
and trapping of migratory birds in Murshidabad - a region frequented by various species 
of migratory larks. In 2023–24, 10 warning signboards were installed at strategic locations, 
carrying messages against illegal bird trapping and providing contact information for locals to 
report incidents. This initiative has already shown measurable success: field teams have been 
receiving regular tip-offs from residents, a clear indication of rising awareness and community 
engagement.

NATURE MATES 
Nature Mates aspires to develop an understanding of nature from all aspects and plan issue-
based activities to develop a safe and healthy haven for humans and non-humans to co-exist 
with mutual respect.
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BUILDING FORWARD, TOGETHER
As a vital cornerstone of its mission, BWS empowered the partners with an arsenal of tools to 
drive impactful engagements - ranging from specialized educator’s workshop, pocket guides, 
binoculars, advanced sighting scopes apart from specialised support wherever needed. This 
initiative will not only empower collaborators but it lays the foundation for a transformative 
outreach model poised to reach every corner of the state and beyond.

Together, these partnerships are not just amplifiers of BWS’s mission — they are co-creators 
of a future where conservation is both local and collective, informed and intuitive, scientific 
and soulful.

“Birds have wings; they’re free. They can fly where they want, when they want.
They have the kind of mobility many people envy.”
								        — Dr. Salim Ali
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ACADEMIC INITIATIVES :
FORGING ACADEMIC PARTNERSHIPS

MOU WITH DURGAPUR GOVERNMENT COLLEGE
A significant milestone during the year 2024-25 was the signing of a Memorandum of 
Understanding between the Birdwatchers’ Society and Durgapur Government College - a day 
of pride and promise for all involved. This collaboration marks a meaningful step towards 
bridging academic learning and field-based conservation practice. The partnership aims to 
jointly undertake research projects, assist students in the scientific study of birds and their 
habitats, and foster a culture of ecological awareness. In an era where the role of civil society 
is crucial in environmental action, such associations between academic institutions and 
grassroots organisation like BWS create fertile ground for applied learning, citizen science, and 
conservation leadership. This MOU reflects our shared belief that shaping a sustainable future 
requires the convergence of knowledge, curiosity, and community engagement.
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MOU WITH APC ROY GOVERNMENT COLLEGE, SILIGURI
As part of the Birdwatchers’ Society’s ongoing mission to build meaningful collaborations with 
academic institutions, a Memorandum of Understanding (MoU) was signed with Acharya 
Prafulla Chandra Roy Government College, Siliguri, on August 22, 2024. Nestled at the foothills 
of the Darjeeling district, the college is uniquely positioned in a bio-diverse and serene landscape 
- an ideal setting for ecological learning, field studies, and scientific exploration.

This partnership opens new avenues for students and faculty to actively participate in bird 
surveys, habitat monitoring, and field-based research. BWS envisages a dynamic engagement 
that goes beyond classrooms - where students of APC Roy College will have opportunities to 
hone their observational skills, contribute to citizen science databases, and work on real-time 
conservation projects in the surrounding landscapes of North Bengal.

This MoU marks not just a formal collaboration but a shared commitment to nurturing the 
next generation of conservationists and strengthening the bridge between academic inquiry 
and grassroots biodiversity efforts.
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PUBLICATIONS
FANTAIL 
FANTAIL, the quarterly eNewsletter of the Birdwatchers’ Society, continued its upward 
trajectory in 2024 - 25, strengthening its position as a platform for celebrating birds, birding, 
and birders. 
Over the course of the year, four vibrant issues were released, each exploring a compelling 
theme - from seasonal migration tales to the intricate world of bird songs. The newsletter saw 
significant growth in both reach and reader engagement: total downloads crossed the 5,000 
mark for the first time, with a steady upward trend each quarter. Notably, the special issue on 
Cuckoos (Volume 4; Issue #2, Oct – December 2024) recorded the highest number of downloads 
and shares, reflecting the growing resonance of curated, theme-based content. 
FANTAIL’s readership also expanded geographically, with new subscribers joining from across 
India and overseas, and contributions pouring in from students, scientists, artists, and citizen 
birders alike. 

BIRDS OF WEST BENGAL; BIRDS OF SIKKIM 
& NORTH BENGAL – POCKET GUIDES
During 2024–25, the Birdwatchers’ Society proudly released two Pocket Guides:

•Birds of West Bengal
•Birds of Sikkim & North Bengal

br

Lesser Whistling Duck
King Quail

Little Stint Little Egret Black-headed Ibis
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a pocket guide to 174 familiar species
CONTENT

BANGLA TRANSLATION

COVER PHOTOGRAPH

Kanad Baidya, Garima Bhatia, 
Amruta Padgaonkar

Kanad Baidya

Black-hooded Oriole 
by Sagnik Chakraborty 

early-bird.in
ncf-india.org

br

br

br

মাটিঙ্ি িুঁঙ্ি িাওয়া পাখি
(GROUND FEEDING BIRDS)

Gender symbols indicate where the male and female of the species look 
different. If no symbols are shown, it means that they look alike.

Male

Female

Migratory birds that visit West Bengal during the summer months (April-June) 
to breed. 

Migratory birds that visit West Bengal during the winter (October-March), from 
their breeding grounds in the Himalayas or Central Asia/Europe. 

Bird illustrations are used with permission from "Birds of the Indian Subcontinent" by 
Richard Grimmett, Carol Inskipp and Tim Inskipp.

Size of each bird indicates the length from beak tip to tail tip.         indicates breeding plumage.br

West Bengal has recorded over 950 bird species till date, the highest in the country. 
This guide covers 174 familiar birds found in plains in the state of West Bengal. For 
ease of reference, the species have been sorted into the following 6 categories.

WETLAND BIRDS 
Wetlands include lakes, ponds, rivers and marshy areas, which are important 
habitats used by birds for breeding and nesting. Most of the birds listed here are only 
seen at wetlands (eg. Ducks, Cormorants, Waders, Herons etc) while a few (Cattle 
Egret, White-throated Kingfisher) can be seen away from water as well. Several 
migratory species visit our wetlands in winter.

GROUND FEEDING BIRDS 
Ground Feeders are a diverse group of birds that are primarily terrestrial and feed on 
the ground. They include large birds like Pheasants, Pigeons, Crows to medium-sized 
birds like Babblers, Mynas and Starlings. Most ground feeders prefer open areas/
scrub. This category also includes birds like Shrikes, Rollers and Chats which may 
perch low in a bush, but find their prey (small insects/reptiles) on the ground.

ARBOREAL BIRDS 
Arboreal Birds are those whose life cycles are associated with trees and shrubs, and 
include a wide variety of birds found in forests, open woodland and urban gardens. 
Many arboreal birds feed on fruits and berries (Bulbuls, Barbets, Parakeets), while 
others feed on insects from bark (Woodpeckers), in foliage (Cuckoos, Warblers) or 
in the air (eg. Flycatchers, Drongos, Bee-eaters). Some like Sunbirds feed on nectar 
from flowers. Smaller species may be seen at low levels while larger birds prefer the 
forest canopy.

AERIAL FEEDING BIRDS 
Aerial Feeders like Swallows and Swifts are insectivorous birds that hunt and feed in 
flight. They have pointed wings and can often be seen gliding gracefully through the 
air or performing acrobatics to catch insects. At dawn and dusk, they may be found 
perching in groups on wires.

BIRDS OF PREY 
Birds of Prey or Raptors hunt and feed on other animals, including smaller birds. They 
have excellent eyesight, strong feet, sharp talons for hunting, and a hooked beak for 
tearing into flesh. Among the birds here, some (eg. Black Kite, Shikra) have adapted 
to human habitats, whereas others (Kestrels, Honey Buzzards) can be seen in open 
scrub habitats. Raptors are also seen hunting at wetlands where there are large 
congregations of waterfowl in winter. 

NOCTURNAL BIRDS 
Nocturnal birds are active mostly at night, although some may be seen during dusk 
and dawn. As they are cryptic in both plumage and behaviour, they can be difficult 
to detect. Owls have large, sensitive eyes and silent wings which make them expert 
hunters. The camouflaged nightjars are more often heard than seen. They spend the 
day perched, but at night they catch flying insects in their wide beaks. 

DUCKS 
have webbed feet to 

help them swim faster

CORMORANTS often 
perch on the shore 
or on a submerged 
twig with outspread 

wings

EGRETS/HERONS 
typically stand 

hunched up besides 
the water bodies for 

fishing/hunting

GREBES are excellent 
swimmers and expert 

divers

SANDPIPERS 
often bob their tails in 
a distinctively wagtail-

like manner

GULLS are 
gregarious bird and 
often seen in large 

flocks

 IBISES have long, 
downcurved bills

JACANAS 
have elongated toes 

and can walk on 
floating leaves

INDIAN PEAFOWLS 
roost at night in 

large trees

FRANCOLINS are shy 
but vocal birds

LAPWINGS lay eggs 
on bare ground in 

open areas

WAGTAILS are slender 
birds that walk on the 
ground, often wagging 

their tail

QUAILS like to hide 
behind grasses and 

bushes

Females of GREATER 
PAINTED-SNIPES are 
more colourful than 

males

WATERHENS/
SWAMPHENS are seen 

around the edges of 
waterbodies

CURLEWS/
WHIMBRELS have their 

characteristics long 
down-curved bills

OPENBILLS 
get their name from 
a distinctive gap in 

their bill
PIED KINGFISHERS are 

often seen hovering 
over water bodies

PITTA 
is a colourful, stubby 
bird with a short tail

CROWS are noisy birds, 
omnivores and treated 

as scavengers

ADJUTANTS are now 
classified as endangered 

species

STILTS/AVOCETS pick 
up their food from 
mudflats or water
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These handy booklets were developed in collaboration with Early Birds and are tailored to meet 
the needs of birders and nature enthusiasts in the region. Each guide features vivid illustrations 
of commonly seen birds, along with their names in English and Bengali for the West Bengal 
edition, and English and Nepali for the Sikkim & North Bengal edition.
Designed to be compact, laminated, and durable, these guides are built for field use—whether 
in forests, wetlands, or urban parks. They serve as quick-reference tools, enhancing learning 
and awareness during bird walks, nature education sessions, and outreach events.
The Pocket Guides have already become an indispensable companion for both beginners and 
seasoned birders, furthering our mission to foster appreciation, knowledge, and conservation 
of avifauna across the region.

CHECKLIST OF THE BIRDS OF WEST BENGAL 
PUBLISHED
2024 marked a watershed moment for avian research and conservation in the state of West Bengal 
with the publication of the Annotated Checklist of the Birds of West Bengal in the esteemed 
journal Indian Birds. For the Birdwatchers’ Society (BWS), this wasn’t just a publication—it was 
the realization of a long-standing vision and a proud contribution to ornithology in India.
The checklist is the result of years of rigorous work, collaboration, and data verification, and 
is now a definitive reference for the region’s avifauna. With over 68% of India’s bird species 
recorded in a state that comprises less than 3% of the country’s landmass, West Bengal now 
rightfully claims its place as the most bird-diverse state in India.
What began as a modest idea - compiling a basic list of the state’s birdlife - quickly evolved into 
an ambitious, peer-reviewed scientific document. BWS Secretary Sujan Chatterjee provided 
critical past records that laid the historical foundation. While Santanu Manna spearheaded 
the team, the entire exercise was mentored and guided by Mr Praveen J the widely respected 
scientist.
Meanwhile, the rise of platforms like eBird contributed to a surge in data from dedicated birders 
across the state. The research work was painstaking. The team combed through historical 
literature, museum specimens, handwritten field notes, and thousands of digital records. Some 
sightings were revisited, re-evaluated, and even excluded upon rigorous scrutiny. In several 
cases, long-lost species were confirmed again during field verification.
Peer-reviewed by ten national specialists, the checklist underwent an intense review process 
that lasted nearly three years. Every entry had to withstand scientific interrogation. And finally, 

Great Cormorant

GREAT 
CORMORANTS have 
webbed feet to help 

them swim

WOODCOCKS 
& SNIPES probe their long 

beaks into swamps in 
search of invertebrates and 

earthworms

IBISBILLS & RIVER 
LAPWINGS are seen on 
riverbanks, feeding on 

insects

CRESTED KINGFISHER is 
largest kingfisher found 

in India

DIPPERS forage in 
riverine ecosystem 
and frequently dips 
in flowing streams

PARTRIDGES and 
PHEASANTS feed 
on forest floor by 

scratching the ground

MYNAS are 
omnivore ground 
feeders and stay 

close to villages and 
towns

THRUSHES are 
backyard birds in 

the villages,  which 
chiefly feed on 

worms and insects 
around dung piles in 

the cattle sheds

Insectivorous CHATS 
and ROBINS perch 

very close to ground 
and they plump up 

their bodies and cock 
up their tails while 

calling

PIPITS have slender-
bills and eat insects

SPARROWS and 
MUNIAS eat grain 

with their thick 
conical-bills

CUCKOOS 
lay eggs in the nests of 

other birds such as crows, 
shrikes, and starlings

BEE-EATERS have long 
tails and often seen on 

wires or open 
perches

HORNBILLS are 
frugivorous birds, 

though sometimes have 
carnivorous diet

COLLARED 
FALCONET is the smallest 

raptor in India

PEREGRINE FALCON is 
the fastest flying bird in 

the world

 EAGLES hunt many 
species of small animals 

and birds

SPARROWHAWKS/
KESTRELS are mid-sized 

raptors, smaller than 
Eagles

BARBETS can call 
the entire day 
monotonously

VULTURES 
are scavengers

The moustachial stripe 
is a prominent feature to 

identify BUZZARDS

WATER REDSTARTS 
are seen near 

flowing rivers on 
rocks

DOVES and PIGEONS 
have very low 

frequency mellow 
gurgling voice

HOOPOES indicate 
the harvesting 

season of 
Buckwheat (or 

Phapar)
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Birds of Sikkim & 
North Bengal 

Over 1100 bird species are known from the eight states of Northeast India, a global 
hotspot for birds. For ease of reference, the 162 birds featured in this guide are 
sorted into these six categories.

WETLAND BIRDS  
Lakes, rivers and marshy areas are important habitats used by wetland birds for 
breeding, nesting, feeding, and as water sources. Most birds in this group are seen 
at wetlands, while some (White-capped Redstart, Eurasian Woodcock) may be seen 
away from water as well. Many migratory species visit our wetlands in winter.

BIRDS OF PREY 
Birds of Prey or Raptors hunt other animals. They have excellent eyesight, 
strong feet, sharp talons, and a hooked beak for tearing into flesh. Some raptors 
(eg. Shikra) have adapted to human habitats, some (Common Kestrel, Eurasian 
Sparrowhawk) are found in open habitats, while species such as Crested Serpent 
Eagle prefer forests. 

ARBOREAL BIRDS 
Arboreal Birds are those whose life cycles are associated with trees and shrubs, and 
include a wide variety of birds found in forests, open woodland and urban gardens. 
Many arboreal birds feed on fruits and berries (Hornbills, Bulbuls, Barbets), while 
others feed on insects from bark (Woodpeckers), in foliage (Cuckoos, Warblers) or 
in the air (eg. Flycatchers, Drongos, Bee-eaters). Some like Sunbirds feed on nectar 
from flowers. Smaller species may be seen at low levels while larger birds prefer 
the forest canopy.

GROUND FEEDING BIRDS 
From colourful Pheasants to Crows, ground feeders are a diverse group of birds 
that forage on the ground. Some species like Green Pigeons are seen at the edge of 
forests, while some Doves prefer to stay adjacent to human habitats (eg. Oriental 
Turtle Dove, Spotted Dove).

AERIAL FEEDERS 
Aerial Feeders like Martins, Swallows and Swifts are insectivorous birds that hunt 
and feed in flight. They have pointed wings and can often be seen gliding gracefully 
through the air or performing acrobatics to catch insects. At dawn and dusk 
Swallows and Martins may be found perching in groups on wires.

BIRDS OF THE UNDERGROWTH 
Many Himalayan birds live in the dense undergrowth of shrubs, bamboos, and other 
plants, and are affectionately called 'skulkers' because they 'skulk' (hide) and rarely 
show themselves. Species of Tesias, Shortwings and Laughingthrushes are common 
birds in the region that are often spectacular to look at, but are most often just 
heard singing from the undergrowth.

NOCTURNAL BIRDS 
Nocturnal birds are active mostly at night, although some may be seen during dusk 
and dawn. As they are cryptic in both plumage and behaviour, they can be difficult 
to detect. Owls have large, sensitive eyes and silent wings which make them expert 
hunters. The camouflaged nightjars are more often heard than seen. They spend the 
day perched, but at night they catch flying insects in their wide beaks.

Migratory birds that visit the Sikkim & North Bengal during summer (April-June) 
to breed

Migratory birds that visit the Sikkim & North Bengal during winter (October-March), 
from their northern breeding grounds in Europe or Central/East/North Asia

Bird illustrations are used with permission from "Birds of the Indian Subcontinent" 
by Richard Grimmett, Carol Inskipp and Tim Inskipp.

Gender symbols indicate where the male and female of the species look 
different. If no symbols are shown, it means that they look alike.
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in early 2024, it was published - marking a significant milestone not just for BWS, but for the 
broader conservation community of India.
________________________________________

Why This Checklist Matters
The checklist records over 929 species, including some that haven’t been reported in decades, 
such as the Pink-headed Duck and Manipur Bush Quail. With 11 Critically Endangered, 11 
Endangered, 25 Vulnerable, and 53 Near Threatened species featured, this document serves as a 
timely tool for conservation planning and biodiversity assessment in the state.
More than a list, it is a call to action—a reminder that the rich avian heritage of West Bengal 
must be safeguarded through sustained effort, awareness, and scientific inquiry.

The Work Behind the Scenes
The development of the checklist involved:
•Meticulous collation of specimen records, photographs, and credible sight reports.
•Reconciliation with historical and museum data, including records of species no longer 
observed.
•Assessment of conservation status aligned with the State of India’s Birds (SoIB) 2023 report.
•Iterative peer reviews to ensure accuracy, transparency, and completeness.

The People Who Made It Happen
This milestone would not have been possible without the relentless dedication and collaborative 
spirit of several contributors:
Santanu Manna
Sujan Chatterjee
Samiran Jha
Biswapriya Rahut
Kanad Baidya
Sandip Das
Mousumi Dutta
Arup Kumar Banerjee
Subhasish Sengupta
Their work is a testament to what focused 
citizen science and collaborative leadership 
can achieve. This checklist will now serve as 
a benchmark for researchers, policymakers, 
students, and every individual with a stake in 
preserving the biodiversity of West Bengal.
It is not just a list - it’s a scientific resource, a 
conservation tool, and a proud moment for the 
birding community of Bengal. This milestone 
reaffirms BWS’s core mission: to deepen our 
understanding of nature and lead meaningful 
action for its protection.

Physical Map of West Bengal 
showing the eco-regions
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“This checklist is not just a record of species — it is a tribute to West Bengal’s rich avian diversity 
and a call to action for its protection. Through collaboration and scientific rigor, we hope this 
becomes a living document that inspires birdwatchers, researchers, and policymakers alike.”-

- Santanu Manna, Team Leader, Checklist of the Birds of West Bengal
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BIRD CAMP
BWS Odisha Camp 2024
The BWS Odisha Birding Camp 2024, 
held from December 25–29 at the heritage 
homestay Kila Dalijoda near Cuttack, was a 
memorable five-day immersion into the avian 
wonders of Odisha. With 23 participants, 
including both seasoned birders and 
enthusiastic newcomers, the camp explored 
diverse habitats—from forests and grasslands 
to wetlands and botanical reserves. Highlights 
included over 175 bird species recorded, with 
exciting lifers like the endangered Black-
bellied Tern and Pale-capped Pigeon. Day trips 
to Mangalajodi, the Regional Plant Resource 
Centre, and forest night walks added thrilling 
dimensions to the experience, particularly 
the owling sessions under the stars. 
 
Participants lauded not only the birdwatching 
but also the cultural richness of the setting—
the regal architecture of the homestay, 
the warmth of the hosts, and the royal 
Odia cuisine. Many newcomers overcame 
initial nervousness and found a nurturing 
environment where knowledge was freely shared, friendships blossomed, and a love for birds 
deepened. Despite minor setbacks like a flat tyre, the camp left everyone fulfilled and eager 
for future adventures, solidifying BWS’s reputation for curating meaningful and unforgettable 
birding journeys.
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BWS Bakkhali Bird Camp 2025 

The BWS Bakkhali Coastal Camp 2025, held from February 21–23, was an enriching experience 
for birders who gathered to explore the vital wintering habitats of the East Midnapore and 
South 24 Parganas coastal regions. The camp focused on tracking migratory shorebirds, 
especially the endangered Nordmann’s Greenshank. Venturing to sites like Jambudwip and 
Lothian Island, participants were treated to a host of exciting sightings, including Great Knots, 
Red Knots, and various sandpipers and plovers. While changing tides challenged observations, 
careful photographic analysis confirmed the presence of multiple threatened species, 
reinforcing the importance of these coastal wetlands along the East Asian–Australasian Flyway. 
 
The camp offered not just birding opportunities but a memorable immersion in camaraderie, 
nature, and citizen science. Led by BWS with essential support from the Forest Department and 
local authorities, the trip highlighted the power of collective passion in conservation. Personal 
anecdotes from participants reflected deep appreciation for the experience—be it lifers spotted, 
shared learnings, or evening jackal howls on the beach. For many, this was more than a trip; it 
was a transformative journey into the heart of coastal birdlife and the wonder of the wild.



ANNUAL REPORT 2025 61

BWS MEMBER PUBLICATIONS
MALAYSRI BHATTACHRYA
Forest Ecology and Management Vol. 573 Date of publication: 1 December 2024, 122335

“The natural world is the great equalizer.
It doesn’t care who you are — only how you behave.”
						      — Carl Safina

Ecologist and author of Beyond Words: 
What Animals Think and Feel
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BES Annual Meeting:  
11-13 December 2024, Liverpool, UK 

 
This certificate confirms that 

 
Rajdeep Mitra 

 
Attended BES2024 in Liverpool, UK, and delivered an in-
person ORAL presentation in the session Behavioural 

Ecology titled:  
 

"Post-Nesting movements of seabirds in the 
Lakshadweep Islands: A Pioneering Satellite Tracking 

Study from the Indian region”
 
 
 

Rachel Kudlick 

Events Manager 
British Ecological Society 

 
British Ecological Society 

42 Wharf Road, London, N1 7GS, UK  
Tel: +44 (0) 20 3994 8241 

“This study marks a first for India — using satellite telemetry to track the post-nesting movements 
of seabirds from the remote Lakshadweep Islands. The insights reveal not just their incredible 
navigational feats, but also the critical need to understand and protect their wide-ranging marine 
habitats beyond breeding colonies.”
— Rajdeep Mitra, Avian Ecologist, British Ecological Society Annual Meeting, Liverpool, 
UK (Dec 2024)”

RAJDEEP MITRA
Indian Birds Vol. 20 No. 6 Date of publication: 21 December 2024
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TISHA MUKHERJEE
Indian Birds Volume 20, No 2 : Tisa Mukherjee
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Indian Birds Vol 20, No 3: 28September 2024 ... a collective effort by BWS Members (highlighted)

Indian Birds Vol. 20 No. 3 Date of publication: 28 September 2024 
... a collective effort by BWS Members (Highlighted)

“In the end, we will conserve only what we love, 
we will love only what we understand,

and we will understand only what we are taught.”
					     — E.O. Wilson
Father of Sociobiology & Biodiversity Advocate
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BWS IN MEDIA
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