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Dear Members, Supporters, and 
Friends,

As I reflect on the past year, I am 
filled with pride and gratitude for the 
sterling achievements and milestones 
we’ve reached together at the 
Birdwatchers’ Society (BWS). It’s your 
unwavering support and dedication 
that have been instrumental in our 
journey, and I am thrilled to share 
our highlights from 2023-2024.

Strengthening Partnerships: Our 
collaboration with Ricoh Imaging 
Company, through their Pentax 
Binoculars has significantly enhanced 
our fieldwork capabilities. Their 
support has provided our members 
with top-tier optics and reaffirmed 
the value of robust partnerships in 
achieving our mission. Leveraging 
our association with PENTAX, we 
have provided optics equipment to 
our associates and will continue to do 
so wherever needed.  

Technological Advancements: The 
launch of Member’s Module 1.0 was 
a significant step in streamlining 
our membership management. 
Overcoming some initial hiccups, we 
have made great strides, and we are 
excited about the upcoming Member 

BISWAPRIYA RAHUT
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Module 2.0, which promises  to further 
enhance our digital experience.

Growing Our Membership: We 
have seen a steady increase in our 
membership, reaching 318 members 
as of March 03, 2024. This growth is 
a testament to the expanding interest 
in birdwatching and their vital role in 
our community, a symbiotic by-play of 
nature and its elements.

Statewide Representation: We are on 
the path to having representations from 
all the districts of our state. 

School of Birds - Educational 
Outreach: The School of Birds 
continues to be a cornerstone of our 
educational efforts, introducing young 
minds to the wonders of nature and 
the importance of conservation. Our 
ongoing commitment to this initiative 
is crucial as we strive to instil a lifelong 
appreciation for the environment, 
hopefully translating into constructive 
environmental causes as maturity 
dawns.

Train the Trainer: In collaboration 
with Early Birds, we conducted a 
unique workshop on “How to be a 
Birding Buddy”. This was a ground 
breaking initiative that equipped 
educators with the tools to inspire and 
engage students. The positive feedback 
from participants underscores the value 
of this educational endeavour.

Popularising eBird: The impressive 
1,400 eBird Checklists submitted by our 

members reflect a vibrant and engaged 
community. This contribution enriches 
our collective data and advances our 
conservation and research efforts.

Pocket Guide Booklets: The publication 
of our bilingual pocket guides for ‘Birds 
of West Bengal’ and ‘Birds of Sikkim & 
North Bengal’ represents a significant 
achievement. These practical guides are 
valuable tools for novice and experienced 
birdwatchers alike, fostering greater 
appreciation and understanding of our 
avian biodiversity.

Donors & Patrons: I salute our Donors 
& Patrons. The generous support 
received from our Donors & Patrons has 
been the lifeblood of the Birdwatchers’ 
Society, making every milestone and 
achievement possible. Without your 
unwavering commitment and financial 
contributions, our progress this year 
would have remained a distant dream. 
Your belief in our mission has enabled 
us to advance critical initiatives, from 
enhancing our fieldwork capabilities 
with state-of-the-art optics to 
expanding our educational programs 
and outreach. Each success we celebrate 
is a testament to your vital role in our 
journey. We are profoundly grateful for 
your partnership, and it is with deep 
appreciation that we acknowledge your 
significant impact on our efforts to 
protect and celebrate our avian friends. 
Thank you for standing with us and 
helping us soar to new heights.

These are just some of the key 
achievements of last year, in addition 
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to regular Bird Walks, Outreach 
Programmes, and Awareness drives.

The future holds exciting opportunities 
for further growth and impact, and 
together, we can continue advancing 
our bird conservation and education 
mission.

I want to extend my deepest gratitude 
to each of our stakeholders — our 
members, partners, donors, and 

volunteers. Your commitment, passion, 
and support are the driving force 
behind everything we do. Let us carry 
this momentum into the coming year, 
united in our shared love for birds and 
our dedication to their preservation.

Thank you for your ongoing support 
and for being an integral part of the 
Birdwatchers’ Society. Here’s to another 
year of discovery, collaboration, and 
shared passion for birdwatching.

BISWAPRIYA RAHUT
PRESIDENT
BIRDWATCHERS’ SOCIETY
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BIRD COUNT INDIA (BCI) is an informal collective of national and regional partners who are 
interested in bird monitoring in India. The partnership consists of a large number of organizations 
and groups, all of whom share BCI’s common goals. Partners, by definition, is either a formal 
organization, governmental or non-governmental, or even an informal group like a social media 
group. Hence, the BCI collective does not directly include individuals. Partners support the goals of 
Bird Count India in a variety of ways but by mostly encouraging their members/subscribers to take 
part in events and projects that lead to a better understanding of bird distribution and abundance. 
Some partners run their own events and projects, with support from the collective.

BIRDWATCHERS’ SOCIETY IS A COLLABORATOR TO BCI.
•Here we use products & outputs (e.g. Migration  or coverage maps) from BCI in your public displays 
& products with appropriate acknowledgements or credits.
•We promote the products & outputs from BCI in your networks.
•We Ensure public outputs/products are easily accessible with details of acknowledgements & credits.
•We Obtain response to queries on any aspect of BCI activities.
•We promote BCI or BCI partner events/projects (e.g. HBC) in our own network (members, 
community, Whatsapp group).
•We get our network to participate in these events/projects.
•We get listed as a coordinator (partner or partner’s representative person) in the relevant event 
pages for your region of focus (e.g. GBBC Coordinator for XYZ).
•We gets to carry BCI logo in any relevant promotion material related to the events after obtaining 
explicit permission. 
•We run an annual event or a multi-year project with technical support from BCI (e.g. atlas).
•We take complete ownership of some major activities (e.g. onboarding participants, analyzing 
results, arranging logistics) of the project/event.
•We co-brand the project/event with BCI.
•Our activities gets listed in event/project page in BCI website. 
•We get support for parts of the project (e.g. data analysis)
•We get support for creating and publishing media releases.
•We get to manage eBird data quality in our region.

The Regional Coordinators (RC) will serve as the main link between the regional birding community 
and Bird Count India collective. If you have any inquiries regarding birding or bird-related 
information, you can reach out to Bird Count India in the following ways: 
Email: skimmer@birdcount.in; WhatsApp: 9008196098

Two of our members act as Regional Coordinator for BCI
Sandip Das, who has always been captivated by birds, delving into the nuances of their vocalisations 
and breeding behaviours and meticulously documenting their calls. His focus lies in documenting 
the behaviour and sound patterns of warblers, with a particular emphasis on the Locustellidae 
family. He loves exploring new habitats. He participates in various bird surveys and collaborates 
with birdwatchers from diverse locations. He is one of the founding members of the Birdwatchers’ 
Society (BWS), based in West Bengal, and has co-authored “Banglar Pakhpakhali,” a widely acclaimed 
photographic guide book showcasing the diverse bird species of the region.

Sujan Chatterjee has been birding since 1986! He is a tour operator & leader by profession and leads 
wildlife tours across the globe. He is involved with various bird surveys and projects in West Bengal. 
He is also one of the founders of the Birdwatchers’ Society (BWS).
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	 We are pleased to present the Birdwatchers’ Society’s Annual Report 2023 -24, 
reflecting a year of remarkable achievements and growth. This report encapsulates 
our collective efforts to promote birdwatching, conserve avian habitats, and build 
awareness among the next generation. We are deeply grateful to our dedicated 
members who have contributed to various projects, educational initiatives, and 
community outreach programs throughout the year. Your efforts have fostered a 
deeper appreciation for birdlife. As we reflect on our accomplishments, we also set 
our sights on future goals and continued collaboration.

	 During the last AGM held on August 27, 2023, eleven members were elected 
to serve the Society throughout the year.

THE GOVERNING BODY 2023-24

Governing the flock with an eagle eye
	 Under the dedicated stewardship of the committee members, the 
Birdwatchers’ Society has experienced significant growth and achieved numerous 
milestones. These accomplishments are a testament to our collective dedication 
and hard work, and we are proud to share them with you in this report.

Biswapriya Rahut 
President

Santanu Manna 
Vice President

Pampa Mistri Manoj Dutta

Sujan Chatterjee 
Secretary

Subhasish Semgupta 
Vice President

Sandip Das

B S Parihar
Treasurer

Dr. Kanad Baidya 
Asst. Secretary

Samiran Jha Mousumi Dutta
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a) Surging ahead with Partners - The 
Birdwatchers’ Society’s remarkable 
success this year is thanks to the 
unwavering support of our partners 
and associates. A standout partner has 
been Ricoh Imaging Company (Pentax 
Binocular). Their generous support has 
empowered our associates with top-
tier optics equipment, enhancing our 
effectiveness in the field and taking 
our birdwatching endeavours to new 
heights. 

b) Automation of the Member’s 
Module 1.0 - BWS launched its online 
membership management module in 
the last quarter of 2023-24. The system 
had a rough start, but over the months, 
it has stabilised. Based on the learnings, 
Member Module 2.0 is in the works and 
should go into production mid-next 
year.

c) Membership - Members are BWS’s 
lifeblood. As of March 03, 2024, the 
membership count was close to 318, a 
steady growth from last year’s count of 
232.

d) School of Birds - The School of 
Birds is BWS’s flagship initiative. It 
is an educational project designed to 
introduce children to the enchanting 
world of nature, emphasising the 
interconnectedness of all life, including 
humans. At a critical time for the 
environment, the project aims to instil 
conservation as a way of life, with birds 

serving as the messengers of this vital 
message.

e) Statewide National Bird Day 2024 
- National Bird Day, celebrated on 
January 05 in India, originated in the 
United States. The 2024 theme, “Right 
to Flight,” emphasised the importance 
of keeping birds free in their natural 
habitats, particularly by educating 
children. The Birdwatchers’ Society 
conducted numerous events to engage 
children across the state of West Bengal 
on this occasion. More than 300 school 
children participated in awareness 
programs, bird walks, and rallies from 
over 8 locations in the state.

f) Educators workshop - The 
Birdwatchers’ Society in Kolkata 
organised a first-of-its-kind seminar 
on “How to be a Birding Buddy” over 
two and a half days in collaboration 
with Early Birds (www.early-bird.in). 
This Educator’s workshop focused on 
how to engage with children of all ages 
and backgrounds, aligning with BWS’ 
School of Bird program. Based on the 
participant and faculty feedback, the 
workshop was undoubtedly a huge 
success.

g) Dawn Chorus 2023 - The 
Birdwatchers’ Society organised the 
first state-level Dawn Chorus. Birders 
from different parts of West Bengal 
took the initiative to document the calls 
and songs of birds in the wee hours of 
dawn in varied habitats of Bengal.

THE KEY MILESTONES 2023 -2024
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h) eBird adaptation - eBird has 
gained remarkable popularity in our 
community. During the year under 
review, we witnessed an unprecedented 
increase in the number of eBird 
Checklists submitted by members of the 
Birdwatchers’ Society. Our dedicated 
members contributed an impressive 
1,400 Checklists to Team BWS during 
2023-24, showcasing their active 
participation and commitment to avian 
conservation and research. This surge 
in submissions highlights the growing 
enthusiasm for birdwatching and 
significantly enriches our collective data, 
aiding in more effective conservation 
efforts.

i) Pocket Guide Booklets -  One of 
the year’s most significant milestones 
was the publication of two ‘pocket 

guide booklets.’ In collaboration with 
Early Birds (www.early-bird.in), BWS 
developed bi-lingual, handy pocket 
guides featuring common species of 
‘Birds of West Bengal’ and ‘Birds of 
Sikkim & North Bengal.’ These guides 
are thoughtfully categorised by habitat 
and behaviour, with symbols indicating 
additional information for quick 
reference. Designed for practicality 
in the field and laminated for extra 
durability, these bilingual pocketbooks 
are invaluable tools in spreading the 
message of conservation. Their easy-
to-use format ensures that novice and 
experienced birdwatchers can engage 
more deeply with their environment, 
promoting greater awareness and 
appreciation of our avian biodiversity.
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TREASURER’S REPORT FOR FY 2023-24
Mr. Chairman Sir, Members of the Executive Committee and my dear Members,
This year, BWS completes six years of existence. We look forward to greater heights of obser-
vation, achievements and accomplishments in the present decade and beyond. What started 
with a small group of keen birdwatchers, has now grown into a revolution, thanks to the active 
participation of all the members.

While we expand our horizons, we must also look at sustainability, to ensure our existence 
beyond our lifetimes. Financial Year 2023-24 has been a remarkable year for us. Let me first 
present the Statements for the Financial Year 2023-24, in brief, followed by some insights into 
our fiscal plan:
1.	 During the year, our income from various sources were as under:
a.	 Subscription received from Members				   -	 2,77,876.00
b.	 CSR funds received						      -	 4,50,000.00
c.	 Donations received U/S 80G					     -	 2,50,000.00
d.	 Interest from Bank						      -	    19,818.00
e.	 Interest from Fixed Deposits					     -	      8,425.00
f.	 Funds received for Maredumilli Camp			   -	 4,31,000.00
g.	 Funds received for Bakkhali Camp				    -	 1,11,000.00
h.	 Funds received from Children’s Programme			   -	    10,050.00
i.	 Funds received for Ads. In Newsletter			   -	 3,00,000.00
									                   ----------------
								        Total	 -        18,58,169.00
									                   ==========
2.	 During the same period, the expenditure was as under:
a.	 Accounting Charges						      -	    12,000.00
b.	 Audit Fees							       -	    15,000.00
c.	 Bank Charges							       -	           59.00
d.	 Depreciation							       -	    30,719.00
e.	 Birdwatching Workshop Expenses				    -	    12,069.00
f.	 Asansol Outreach Programme				    -	    16,461.00
g.	 Bakkhali Camp Expenses					     -	 1,55,893.00
h.	 CSR Expenses for eBird Reviewers Meet			   -	 4,50,000.00
i.	 Donation to HEAL						      -	    24,625.00
j.	 Home School & MCKV Programme				    -	      9,150.00
k.	 Honorarium paid to School of Birds				    -	      5,200.00
l.	 Maredumilli Camp Expenses					     -	 4,00,000.00
m.	 Meeting expenses for AGM					     -	    61,295.00
n.	 Murshidabad Outreach Programme				    -	      9,557.00
o.	 Office Rent							       -	    30,000.00
p.	 Printing & Publication					     -	 1,73,735.00
q.	 Student Home Programme					     -	      9,444.00
r.	 Travelling and Conveyance					     -	      9,012.00
s.	 Fee for Certification of Utilization of CSR Fund			   -	      5,000.00
t.	 Web Portal Maintenance					     -	 1,60,160.00
u.	 Excess of Income over Expenditure				    -	 2,68,790.00
									                  ----------------
						       		  Total	          18,58,169.00
								                              ==========
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3.	 An excess of Income over Expenditure of Rs. 2,68,790.00 has been recorded in the 
books of accounts for the Financial Year 2023-24.

4.	 In the Balance Sheet for the year ending 31 Mar 2023, we have:

Assets:
a.	 Fixed Assets (Telescopes)			   -	 2,26,091.00
b.	 Current Assets (Bank Balance + FD + Cash)	 -	 6,74,404.00
c.	 Tax Deducted at Source			   -	      6,000.00
								        ----------------
								        9,06,495.00
								        =========

Liabilities :
a.	 Reserves and Surplus				    -	 6,05,705.00
b.	 Current Liabilities				    -	    32,000.00
c.	 Excess of Income over Expenditure		  -	 2,68,790.00
								        ----------------
							       -	 9,06,495.00
								        =========

5.	 The Audited Financial Statements for the Year 2023-24 are placed before the AGM for a 
Vote on Account.

6.	 Our popular newsletter, Fantail, is now a fully independent, self-sustaining, publication. 
We have dedicated funds for Fantail, sponsored by our partner, Ricoh Pentax India Limited.

7.	 Two recent developments have helped us to cement our resources further in the current 
Financial Year. One is a strategic tie-up with Ricoh Pentax India Limited, who have pledged their 
support to BWS with a grant of Rs. 3,00,000.00 and full scale optical support. BWS members 
can now purchase Pentax range of binoculars and scopes at a very attractive price. We have 
also made a strategic tie-up with ‘School of Birds’ to conduct various educational programmes 
at schools all over West Bengal. This programme has received tremendous support from the 
corporate world and we have been able to generate sufficient CSR funds to run the programme 
for this financial year.

8.	 Several other project are in the pipeline and the committee will keep the members 
informed as and when these projects materialize.

“Success is doing what you want, when you want, with whom you want, as much as you want.” 
We hope, each one of you, as a Birdwatcher, and BWS, as a Society, grow by leaps and bounds, 
in the years to come. 
Long live BWS.
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Our members’ unwavering dedication fuels our Society’s heartbeat, infusing life and purpose 
into everything we do. From seasoned ornithologists to enthusiastic newcomers, passionate 
birders to die-hard naturalists, and tender teens to enduring elders, their collective passion 
propels us forward, breaking barriers and exploring new frontiers in birdwatching.

As of March 31, 2024, our membership count stood at 325, a rise of 100 members since last 
year, which is certainly encouraging. However, member churn is natural in any organisation. 
We will identify and remove inactive members once our online membership module is fully 
operational. This effort complements our ongoing membership drive, ensuring our community 
remains vibrant and engaged.

This year, we proudly introduced a new member category: Junior Members, consisting of 
schoolchildren up to the age of 18. These young enthusiasts are our future ambassadors, and by 
nurturing their passion from a young age, we are investing in a win-win future for both them 
and Society. Their enthusiasm and fresh perspectives promise to invigorate our community and 
drive our mission forward with renewed energy.

The current memberwise statistics are as follows :
Life Members - 9
General Members - 277
Student Members - 31
Junior Member - 1

As we advance, our mission is to ensure representation from every district of the state.

MEMBERSHIP
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BIRDWATCHERS’ SOCIETY ACTIVITIES

A bird doesn’t sing because it has an 
answer, it sings because it has a song

– Maya Angelou
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SCHOOL OF BIRDS
A brand new initiative got underway this 
year. Conceptualised by BWS member 
Titash Chakrabarti, the School of Birds was 
implemented with limited resources in various 
parts of West Bengal and other states, such as 
Jammu & Kashmir, Himachal Pradesh, and 
Uttarakhand, from March 2016 to August 
2023.

In 2023, BWS collaborated with Titash to 
reinvigorate the initiative under the BWS 
umbrella. As per Titash, “The School of Birds 
initiative is not just about observing nature; 
it’s a crucial step towards empowering future 
stewards of the Earth. By immersing young 
minds in the beauty and importance of 
birdlife, we sow the seeds of environmental 
responsibility, fostering a generation poised to 
act as guardians of our fragile planet”.

During 2023-24, 160 children undertook 
basic awareness programs in Kolkata through 
field trips and classroom sessions. Overall, in 
the inaugural year, under the School of Birds 
initiative, 326 children contact-hours were 
conducted.

Apart from the engagements in Kolkata, 
Sri Saikat Das (BWS Member) conducted 

two sessions (indoor and outdoor) as part 
of an awareness program at Viswa-Bharati, 
Shantiniketan.

•60 students attended;
•Indoor was four hours, and outdoor was two 
and a half hours.

In another event, Debarnab Sen from 
Bishnupur took over 62 schoolchildren for an 
awareness program that covered - Knowing 
the birds, listening to their vocalisations, 
associating each local name of the birds 
with their formal name, identifying which is 
migratory and which is endemic, and finally, 
what to do if they see someone disturbing or 
breaking a bird nest.

We have also broken ground in North Bengal. 
BWS, Airavat, Optopic, and SPA conducted 
numerous awareness campaigns with 
schoolchildren.

The project’s future looks bright. The eagerness 
of institutions and organisations to participate 
in the School of Birds is a positive indication 
of our cooperative goal towards a sustainable 
future.
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BIRD CONSERVATION
At BWS, we are working on a multi-pronged 
conservation strategy.

1. Harnessing the Expertise of Our Partners & 
Associates
Of significant value is our commitment to 
conservation through the collaborative efforts 
of our esteemed partners and associates. By 
working closely with our dedicated teams, 
we provide essential tools such as scopes 
and binoculars to enhance their monitoring 
capabilities.

A shining example of this collaborative effort 
is the exemplary work carried out by our 
associate, the Human & Environment Alliance 
League (HEAL). HEAL is at the forefront 
of combating bird poaching in the south-
central districts of West Bengal, specifically 
Murshidabad, Malda, Birbhum, and Purba 
Bardhaman. These areas, particularly 
Murshidabad, which has extensive wetlands, 
are hotspots for this illegal activity.

These areas, particularly Murshidabad, which 
has extensive wetlands, are hotspots for this 
illegal activity. On December 02, 2023, in 
a joint effort, BWS and HEAL organised a 
workshop on Birding & Anti-poaching at 
Pallishree Village in Murshidabad. To support 
their vital work, BWS donated a Pentax 65mm 
EDA Sighting Scope to HEAL volunteers, 

enhancing their ability to effectively monitor 
and protect migratory birds.

This partnership highlights our dedication 
to wildlife conservation and underscores the 
impact of collective action in preserving our 
natural heritage.

2. Forging Powerful Alliances with Academic 
Institutes
BWS proactively engages with leading 
universities and institutes to spearhead 
groundbreaking research projects. We 
anticipate the launch of several transformative 
initiatives in the 2024-25 academic year. 
Through this collaboration, educational 
institutions will provide state-of-the-art 
infrastructure and appoint dedicated research 
scholars to drive conservation efforts forward.

While this activity is still a work in progress, 
BWS will play a pivotal role by securing vital 
CSR funds and leveraging our extensive 
network for comprehensive field activities. 
Moreover, we will share our profound expertise 
in eBIRD data, ensuring these projects have 
the highest impact.
Together, we are poised to make significant 
strides in conservation, combining academic 
rigour with practical action to protect and 
preserve our natural world.
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BIRD WALKS
Bird walks have been the cornerstone of BWS’s 
activities. BWS bird walks are free of cost and 
open to the public to encourage bird learning 
and appreciation. During 2022-23, BWS 
conducted 16 bird walks, averaging more than 
one monthly bird walk.

The bird walks aim to engage diverse 
participants, foster a community of bird 
enthusiasts, and promote environmental 
stewardship. The consistent schedule and 
accessibility have significantly contributed to 
the growing interest and awareness about the 
local bird species and migrant visitors.

BWS remains committed to providing 
educational and enjoyable experiences, 
ensuring that bird watching remains an 
inclusive and enriching activity for everyone. 
District BWS representatives usually organise 
these bird walks in various birding hot 
spots across West Bengal. Spotting Scopes 
and Binoculars have been gifted to the 
representatives for regular bird monitoring 
activities.

‘Walk by Sound’ was a unique bird walk held 
on May 07, 2023, at the Indian Botanical 
Gardens. Here is an excerpt from the report 
filed by Sri Ajit Ghatak, who became a member 
of the Birdwatchers’ Society after attending the 
walk. 

“Uditans Arunava Dutta, Ajay Bhowal, Dr 
Satyajit Ash, Subho Samanta & myself joined a 
WALK BY SOUND programme at the historic 
Botanical Gardens today early morning… 
A day to cherish & remember for a long time, 
thanks to the BIRDWATCHER’S SOCIETY! The 
theme was to listen to the calls and sounds of the 
birds and then spot them by name and origin. 
As we moved well inside the gardens, tweets 
and chirps replaced the noise and cacophony 
of the city. We were in a different world, led 
by Mr Sujan Chatterjee, Major Parihar, and 
others in the BWS team. With the high-powered 
scope on tripods, we were very cordially shown 
the umpteen species of birds, as close a view 
as sitting across the table. Mr Chatterjee, an 
inborn avid naturalist,  weaved amazing stories 
of the birds sighted, one after another, which left 
us in awe… also depicting its relationship with 
the flora & fauna. Major Parihar, an ex-sniper 
of the Indian Army, was shooting one bird after 
another with his super-zoom scope & related 
the details, equally with the professionals & 
few amateurs within us, with amazing clarity. 
This walk of 5kms around the Botanical Garden 
imparted knowledge, aroused passion, & helped 
make friends with like-minded.”

These bird walks are over and above those 
conducted under the ‘School of Birds’ initiative. 
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Date Bird Walk Place Led By
07-May-23 Walk by Sound - Bird Walk Botanical Garden BWS
18-Jun-23 Bird Walk Rajarhat, New Town BWS
25-Jun-23 Bird Walk - BWS Naxalbari Airavat, Optopic, Spa
23-Jul-23 Bird Walk Baruipur BWS
08-Oct-23 Birdwalk RS BWS
26-Nov-23 Birdwalk Baruipur BWS
05-Jan-24 Bishnupur Birdwalk Bishnupur BWS
05-Jan-24 Walk for Raptors Panighata WLS Airavat
05-Jan-24 National Bird Day Bird walk Bibhutibhushan WLS BAN
06-Jan-24 National Bird Day Bird walk Asansol Wild Tuskers
07-Jan-24 Teesta - Karala Bird Walk Jalpaiguri BWS
14-Jan-24 Birdwalk Santragachi Jheel BWS
05-Feb-24 Wetland Day Bird Walk -BWS Fulbari Barrage Airavat, Optopic, Spa
16-Feb-24 GBBC Bird Walk Central Park, Salt 

Lake
BWS

17-Feb-24 GBBC Bird Walk RS BWS
18-Feb-24 GBBC Bird Walk Baruipur BWS
10-Mar-24 Bird Walk Baruipur BWS
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BIRD TALKS - WORKSHOPS - OUTREACH
The Birdwatchers’ Society (BWS) actively 
involves citizens and its associates through a 
variety of outreach programs designed to raise 

awareness or engage in focussed initiatives. 
Find below a list of events conducted through 
the year.

Date Event Location Partnered with
05-Jun-23 Bird Talk Students Health 

Home - Kolkata
BWS

28-Jun-23 Bird Talk on Bird Migration Open to All BWS
18-Jul-23 Bird Talk Students Health 

Home, Jalpaiguri
BWS & SHH

15-Oct-23 Bird Workshop - Birding & 
Bird Activities

Asansol WildTuskers

16-Dec-23 Bird Talk Central Festival of 
Students Health 
Home at Habra

BWS & SHH

02-Dec-23 Panel Discussion on 'Birding 
& Anti-Poaching  activities'

Pallishree Village, 
Murshidabad

HEAL

05-Jan-24 Bird Talk Modela Caretaker 
School, Fulbari

Optics

06-Jan-24 Bird Talk Hirapur Man-
ik Chand Thakur 
Institute, Burnpur, 
Asansol

Wild Tuskers

21-Jan-24 Birdwatching Workshop IISER Kolkata
02-Feb-24 Sit & Draw Competition - 

Wetland day Celebration
Fulbari Wetland - BWS, Airavat, Op-

topic, SPA
28-Jan-24 Sit & Draw Competition -on 

birds - Jibananda Das Birth-
day Centenary celebration

Shanpukur Shakti 
Sangha, Habra

BAN



25 2023-2024

16-Mar-24 How to be a Birding Buddy - a 
2 day workshop for Educators

Salt Lake, Kolkata Early Birds

05-Feb-24 Wetland Day Bird Walk -BWS Fulbari Barrage Airavat, Optopic, Spa
16-Feb-24 GBBC Bird Walk Central Park, Salt 

Lake
BWS

17-Feb-24 GBBC Bird Walk RS BWS
18-Feb-24 GBBC Bird Walk Baruipur BWS
10-Mar-24 Bird Walk Baruipur BWS
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BIRD COUNT
Birds and their population numbers are 
essential for indicating the overall health 
of ecosystems. Birds are heavily affected by 
changes in weather conditions and habitat 
loss. The changing climate has affected 
bird migration due to alterations in bird 
habitats. Counting or monitoring is central to 
ecological studies and conservation research 
in ornithology. Monitoring helps to establish 
a baseline for natural variability in species 
abundance and distribution. This eventually 
becomes an essential tool for identifying 

changes that indicate a population abnormality 
trend.

The Birdwatchers’ Society (BWS) has been 
actively engaged in several bird counts 
throughout the year, contributing valuable 
data to avian conservation efforts both in 
West Bengal and nationwide. These counts 
help monitor bird populations, assess habitat 
health, and raise public awareness about bird 
conservation.

IMPACT
Bird counts exercise enable BWS to significantly contribute to the understanding of bird 
populations in West Bengal and beyond. The society’s efforts not only aid in conservation 
but also foster a growing community of birdwatchers who are actively engaged in protecting 
avian life.
These bird counts align with BWS’s mission to study, monitor, birdwatching, educate the 
public, and support bird conservation through citizen science initiatives.

HIMALAYAN BIRD COUNT:
Timing: May 2023
Focus: This count focuses on the unique avian species found in the Himalayan region. BWS’s 
involvement included coordinating with birdwatchers in the Himalayan foothills and higher 
altitudes to document bird species, many of which are endemic to the region. The data helps 
monitor the impacts of climate change and habitat loss on these sensitive ecosystems.
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DAWN CHORUS:
Timing: May 2023
Focus: The Dawn Chorus is a global initiative that invites bird enthusiasts 
to record the sounds of birds at dawn, capturing the richness of the 
morning chorus. BWS participants recorded bird songs from various 
locations, contributing to a worldwide archive of bird sounds that can 
be used for research and conservation.

ANNUAL WATERBIRD CENSUS (AWC): 
Timing: January 2024
Focus: The AWC is part of an international effort to monitor the status 
of waterbirds and wetlands. BWS participated in this count, focusing on 
important wetlands in West Bengal, such as the Farakka Important Bird 
Area (IBA). The data collected contributes to understanding trends in 
waterbird populations and the health of wetland ecosystems.

GREAT BACKYARD BIRD COUNT (GBBC):
Timing: February 2024
Focus: The GBBC is a global event where birdwatchers of all levels 
observe and record birds in
their local areas. BWS played a key role in coordinating the count across 
West Bengal, encouraging widespread participation and contributing a 
substantial number of observations to the global database. This effort 
helps track changes in bird populations over time.

POILA-BOISAKH BIRD COUNT (PBBC):
Timing: April 2023
Focus: The PBBC, held during the Bengali New Year, is a unique 
bird count organized by BWS. It aims to document bird species 
across different habitats in West Bengal, celebrating the region’s avian 
diversity. The event also serves as an educational platform, promoting 
birdwatching and conservation among the public.
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“Data from the International Waterfowl Census have been a cornerstone of BirdLife 
International’s Important Bird and Biodiversity Area (IBA) programme since its 
inception over thirty years ago. The extensive, long-term, quantitative data-sets 
generated by the IWC have made a unique contribution to the means by which 
IBAs are identified: they underpin one of the four main criteria by which IBAs are 
recognised and inform a second. Moreover, the availability of regular count data 
from IBAs provides vital information on population trends and also helps guide 
conservation actions at sites.”

Lincoln Fishpool, BirdLife International
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AWC - WATERFOWL CENSUS 2024
Wetlands are among the world’s most vital habitats, and water birds are important health 
indicators. The Asian Waterbird Census (AWC) was first initiated in the Indian subcontinent 
in 1987. During 2024, like in previous years, BWS, its members, and partner organisations 
undertook the AWC survey in West Bengal.

AWC BISHUPUR 2024 was held from January 12 to 20th, organised under the supervision 
of the Bishnupur Forest Department. Participating entities included the Bishnupur Nature 
Club (BNC) and the Birdwatcher’s Society. Shri Debarnab Sen, our member from Bishnupur, 
has been a pioneer in conservation education, citizen science, and research activities and has 
consistently led such efforts in the region.

AWC GAJOLDOBA 2024 - Birdwatchers’ Society, Optopic, Siliguri Photographers’ 
Association, and Airavat jointly participated in the Asian Waterbird Census 2024 at Gajoldoba 
on January 14.
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AWC FULBARI WETLAND 2024 - One of North Bengal’s most important wetlands, 
the Fulbari Wetland saw members of Birdwatchers’ Society, Optopic Siliguri, Airavat and SPA 
conduct the Asian Waterbird Count on February 04. Fulbari Wetland has always been a gem of 
a place as far as a bird’s winter migration habitat is concerned.

AWC FARAKKA IBA 2024 - Asian Waterbird Count 2024 was undertaken by Green 
People Malda in collaboration with the Birdwatchers’ Society team at the Important Bird Area 
(IBA) of Farakka. The particpation was quite encouraging. Theevent focused on monitoring 
and recording the population of waterbirds, contributing valuable data for conservation efforts.
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GREAT BACKYARD BIRD COUNT 2023
The Great Backyard Bird Count (GBBC) 2024 in India was a highly successful event, reflecting 
the growing interest in birdwatching and citizen science across the country. Conducted from 
February 16th to 19th, the event saw widespread participation from both seasoned birdwatchers 
and enthusiastic beginners. The GBBC, a global event organized by the Cornell Lab of 
Ornithology and the National Audubon Society, encourages participants to observe and record 
birds in their local areas, contributing valuable data for bird conservation efforts.

Impact:
The Birdwatchers’ Society’s involvement in GBBC 2024 underscores its role as a leader 
in bird conservation efforts in India. Their contributions have not only enriched the 
event’s outcomes but also fostered a stronger culture of birdwatching and conservation 
among the public, particularly in West Bengal.
This active participation aligns with BWS’s broader mission of promoting birdwatching 
and protecting avian habitats through education, community engagement, and 
scientific research.
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PARTICIPATION AND COVERAGE: 
India saw a record number of participants in 2024, with thousands of bird enthusiasts 
from diverse regions contributing their observations. Schools, colleges, bird clubs, and 
individual birdwatchers engaged in the count, covering various habitats, from urban 
parks to rural fields. The Birdwatchers’ Society, along with other organisations like 
the Bombay Natural History Society (BNHS) and Early Bird, played crucial roles in 
organising and promoting the event across different states.

The Birdwatchers’ Society (BWS) made significant contributions to the Great 
Backyard Bird Count (GBBC) 2024 in India, reflecting its ongoing commitment to 
avian conservation and public engagement.

Key Contributions:
1.Regional Coordination: 
BWS played a pivotal role in coordinating GBBC activities in West Bengal, mobilising 
participants across the state. The society worked closely with local bird clubs, schools, 
and environmental organisations to ensure broad participation. Their efforts resulted 
in comprehensive coverage of diverse habitats, from urban parks to rural wetlands, 
providing a rich dataset for the event.

2.Training and Workshops: 
Leading up to the GBBC, BWS conducted several workshops aimed at training new 
birdwatchers in proper bird identification and data recording techniques. These sessions 
were crucial in ensuring the accuracy and quality of the data submitted during the 
count. The society also used these workshops to educate participants on the importance 
of citizen science in bird conservation. 

3.High Participation: 
Thanks to BWS’s outreach, West Bengal recorded one of the highest levels of participation 
in the GBBC 2024. The society’s efforts were particularly successful in engaging young 
birdwatchers and first-time participants, broadening the base of citizen scientists 
contributing to the event.

4.Data Contribution: 
BWS members and affiliated groups contributed a significant volume of observations to 
the GBBC database. This data not only helped to map bird distribution and population 
trends in West Bengal but also added valuable information to the national and global 
datasets, aiding in broader conservation efforts.

5.Public Awareness and Media: 
The society leveraged social media and local newspapers to raise awareness about the 
GBBC, sharing updates, photos, and stories from the field. This media presence helped 
to attract more participants and highlighted the importance of bird conservation to a 
wider audience.
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DAWN CHORUS 2023 
Mr Sudipto Roy led BWS’s first Dawn Chorus on April 02 2023. 40 participants across West 
Bengal took part in covering –

DAWN CHORUS LOCATIONS
Lava, Darjeeling
Mahananda Wildlife Sanctuary
Majua Basti, Darjeeling.
Jubilee Park, Jalpaiguri
Adina Deer Park, Malda
Dahala Mango Orchard, Malda
Hijol area, Kandi, Murshidabad
Bardhaman University Campus,
Damodar River Bed, Asansol
Tentul Tala Math, West Medinipur
Mandarmani coast, East Medinipur
Serampore, Hooghly
Dankuni, Hooghly

Congratulating the organisers, especially 
Sudipto Roy, Dr Kanad Baidya, and Major 
Bharatendra Parihar, Shri Biswapriya Rahut, the President of BWS, thanked all the members 
for the relentless effort to execute it at a statewide level. Senior member Sri Shuvendu Das 
said, ‘It is a huge effort to cover almost all the districts of West Bengal; it is equally important to 
highlight the variety of habitats we covered. From the sub-tropical mixed broadleaf forest of Lava 
to lower temperate evergreen forest of Mahananda WLS & Darjeeling; to river beds or banks of 
Damodar, Ajay & Hooghly; to grasslands, lowlands, scrublands, wetlands of Jaguli, Joka, Rabindra 
Sarovar, Hijol, Dankuni, Baruipur, Katwa; to agricultural terrains and mango orchard in Malda, 
Habra; to agricultural-forest overlap zone of west Midnapore; to different park habitats like Jubilee 
& Adina deer park; to the protected area like Bethuadahari, Mahananda; to beach habitats of 
Kargil, Frazergunj, Mandarmani; to semi-urban, peri-urban & urban habitats like Thakdhari, 
Akra, Garia; to the hilly habitat of Ayodhya (Purulia) to the urban forest of CKBS(protected area).’

Participating members recorded the brilliant cacophony of sounds on their respective recording 
devices. Afterwards, they joined a live online meeting from their respective locations, briefing 
everyone else about the field experience and sharing the compilations. It was enriching and 
exciting for most, especially the early morning songs of nature from varied terrains and habitats 
through the audio documentation of multiple birders across the state simultaneously. In the 
end, the members eventually uploaded their observations and the audio recording onto the 
eBird platform.
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POILA-BOISHAK BIRD COUNT 2023
2023 April 15-16, BWS launched its first annual summer bird count program - PBBC (Poila-
Boishakh Bird Count), in West Bengal in collaboration with eBird India and Birdcount India.

The Poila Boisakh or the Bengali New Year (Poila-
Boisakh) and marked a significant event in the 
birdwatching calendar of West Bengal. Held over 
two days, the count was part of an annual effort to 
document bird species in various habitats across the 
state, aiming to raise awareness and contribute to 
conservation efforts. Boishak, largely the month of 
April, marks the onset of  spring. The signs of early 
summer are all across the state - leaves budding, 
flowers blooming, and birds singing! April in West 
Bengal is a crucial time in the avian calendar. In the 
Western & Northern Hills, this is the time for the 
early birds to claim territory and woo their partners 
for courtship through their songs while many of 
their kin are still in the thick of migrating to their 
northerly breeding grounds. The Poila-Boishak 
Bird Count (PBBC) across the state at this pivotal 
juncture would be an essential bio-indicator of 
breeding birds and migrants.
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HIMALAYAN BIRD COUNT 2023
In the second edition of Himalayan Bird Count, around 380 eBirders from India, Nepal, 
and Bhutan uploaded 1,482 lists and recorded 654 species! This remarkable accomplishment 
highlights the success of this single-day birding event!

Himalayan Bird Count is an initiative started by Bird Count India, Bird Conservation Nepal, 
and the Royal Society for Protection of Nature, Bhutan. The primary objective of this event is to 
track bird populations across the Himalayan regions. 

Birdwatchers’ Society, a partner of Bird Count India, had four of its members spearheading and 
coordinating the events - Dr Kanad Baidya in North Bengal, Mr Dibyendu Ash in Sikkim, Mr 
Peter Lobo in Arunachal Pradesh, and Ms Malaysri Bhattacharya in Uttarakhand.
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NEWSLETTER 
FANTAIL: The Voice of Bird Enthusiasts

Entering its third year in publication during 2023-24, FANTAIL continues to evolve. It remains 
dedicated to fostering a love for birdwatching and nurturing a community of passionate bird 
enthusiasts. The newsletter informs, educates, and inspires readers to cherish and protect the 
avian wonders that grace our world.

The heart of FANTAIL lies in its personal anecdotes and field reports, which bring the thrill of 
birdwatching to life. Members of the Birdwatchers Society eagerly contribute their experiences 
from the field, recounting the challenges and triumphs of their birding adventures. These stories 
not only provide valuable insights into bird behaviour and habitats but also foster a sense of 
community among readers. From the excitement of spotting a rare species to the simple pleasure 
of observing common birds in new settings, these narratives celebrate the beauty and diversity 
of avian life.

With each issue, FANTAIL reaffirms its place as an indispensable archive for the Birdwatchers 
Society, celebrating the joy of birdwatching and the boundless beauty of birds.

“A great collection. Really appreciate your article on the East Kolkata wetlands. 
Alarming information though. Do u people also print this book or just a soft 
copy.” 

DD SHARMA
Headliners Advertising

“Wonderfully done indeed.. glancing through the digital issues, provided a 
refreshing break from the chatter in all other groups” 

RAJ CHATTERJEE
Technology Professional & Entrepreneur
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BIRDING CAMP 2023 - 2024
During the year, breaking from tradition, two birding camps were conducted due to high 
demand. The first camp in Andhra Pradesh focused on observing various birds in inland 
habitats. The second camp in Bakkhali, near Kolkata, targeted coastal and migratory birds, 
highlighting species like Nordmann’s Greenshank. These camps provided valuable learning 
experiences, allowing members to delve into species intricacies, behaviours, and migration 
patterns, enriching their birdwatching skills and knowledge.

ANNUAL BIRDING CAMP 2023
The Birdwatchers’ Society (BWS) held its 2023 annual camp in Maredumilli, Andhra Pradesh, 
near the Eastern Ghats and Papikonda Wildlife Sanctuary. The camp base was Jungle Star 
Eco Camp in Valamuru, surrounded by the Pamuleru Vagu River. Sixteen BWS members 
participated in exploring the area from December 11-15.

Activities included birdwatching sessions, drives to Gudisa Hill, Mattam Bhimavaram, and 
Ramanavalasa Road, and visits to the Rampa waterfalls. The team observed various bird species 
and local flora, including a Marsh Crocodile and unique plants like Addatiga and Bixa Orellana. 
The camp allowed members to learn about birds, birdwatching technology, and conservation 
alongside experienced birdwatchers.

For further details about the Annual Birding Camp, please visit:
https://birdwatcherssociety.org/featured_item/fantail-vol3_issue3/#flipbook-df_4275/50/

COASTAL BIRDING CAMP 2024
The Birdwatchers’ Society held its Coastal Birding Camp in Bakkhali, near Kolkata, from 
February 23-25, 2024. Bakkhali, part of the Gangetic Delta and the Sundarbans, is a critical 
stopover for migratory birds along the Central Asian Flyway. Twenty-one members, led by 
Soumya Kundu of Zigzag India Tours, explored sites like Jambudwip and Lothian Island, 
observing a wide variety of waders and other birds, including the rare Nordmann’s Greenshank 
and Eurasian Oystercatcher. The camp provided valuable insights into bird behaviour and 
conservation, making it a memorable experience for all participants.

For further details about the Coastal Birding Camp, please visit:
https://birdwatcherssociety.org/featured_item/fantail-vol3_issue4/#flipbook-df_5146/57/

https://birdwatcherssociety.org/featured_item/fantail-vol3_issue3/#flipbook-df_4275/50/
https://birdwatcherssociety.org/featured_item/fantail-vol3_issue4/#flipbook-df_5146/57/


39 2023-2024



40 Annual Report



41 2023-2024

PUBLICATIONS IN INDIAN JOURNAL
MEMBER’S PUBLICATIONS 

BWS encourages its members to contribute to citizen science initiatives and also unique sighting 
records are acknowledged and published in Indian journals. Here are some of the publications 
that happened during 2023-24.

Indian BIRDS Vol. 19 No. 6 
(Publ. 18 March 2024) 

A new wintering site in the Eastern India 
for the Endangered NORDMANN’S 
GREENSHANK Tringa guttifer
– Evidence from telemetry-assisted field 
surveys : 
Piklu Das, Sandip Das, Soumya Aon, Arajush 
Payra, Milan Mandal, Carmen K. M. Or, 
Maggie S. M. Kwok, Fion K. W. Cheung & 
Sandeep Biswas.

Indian BIRDS Vol. 19 No. 4 
(Publ. 20 December 2023) 

WATER RAIL Rallus aquaticus 
from Malda, West Bengal:  
Samiran Jha, Subhasish Sengupta, Sudipta Ray 
& Sayanta Basak
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BWS IN MEDIA
NEWS MEDIA COVERAGE 

Between April 2023 and March 2024, the Birdwatchers’ Society (BWS) was mentioned in 
various Indian newspapers and online publications, reflecting their active involvement in bird 
conservation and educational programs.

1. Educational Workshops and Bird Walks: The BWS organised multiple bird walks and 
workshops, especially aimed at children. These walks took place across various cities in India, 
including Kolkata, and focused on bird identification, understanding bird habitats, and fostering 
a connection with nature among young participants. These activities were frequently covered 
in regional publications, showcasing the Society’s role in promoting environmental education 
through hands-on experiences.

2. Collaborations and Events: BWS collaborated with several organisations for nature education 
initiatives, such as the Great Backyard Bird Count (GBBC) and other seasonal bird counts. These 
collaborations were often highlighted in the context of larger conservation efforts, bringing 
attention to BWS’s commitment to documenting and conserving avian species, particularly in 
West Bengal.

3. Public Awareness Campaigns: The BWS also participated in awareness campaigns around key 
events like Earth Day, where they led bird walks in urban areas to educate the public about local 
birdlife and the importance of preserving natural habitats in city environments. These events 
received coverage in both local and national media, emphasizing the importance of community 
involvement in conservation efforts.

These activities underscore the Society’s dedication to not only birdwatching but also to broader 
conservation efforts and public education across India. Samples of the news clippings are 
presented - 
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"Birds are the first and the greatest performers” 
                                                  							       - Olivier Messiaen
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